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Executive Summary 

1. E.1 Introduction: The Bangladesh Regional Connectivity Project 1 (the Project) is the 
proposed project by the Government of Bangladesh (GoB) to lower time and costs associated with 
trade and improve infrastructure and conditions for trade along strategically important regional 
transport corridors. One of the components of the Project includes investments to develop key 
land ports essential for trade with India and Bhutan. These include the development of a new land 
port in Bholaganj at Companiganj, Sylhet. This Environmental and Social Impact Assessment Report 
(ESIA) presents the environmental and social assessment of the proposed Bholaganj Land Port (the 
Subproject). The 52.30 acres (excluding the area of existing Border Hat) Government owned 
(khash) and non-agricultural barren land are proposed for development of Bholaganj land port. At 
this stage, development of Bholaganj land port will be on нр ŀŎǊŜǎ όŜȄŎƭǳŘŜ ǘƘŜ ƴƻ ƳŀƴΩǎ ƭŀƴŘ ƛΦŜΦ 
150 yards from zero line). There are some residential or commercial structures situated on the 
proposed land. A separate Livelihood Assistance Plan is required for assess and compensation if 
any. 

2. The above-mentioned project activities will impact on environment moderately and within short 

term during implementation period only, so World Bank Safeguard Policy Guideline OP/BP 4.01 
Environmental Assessment and OP/BP 4.12 Involuntary Resettlement/Compensation will be 
triggered for this project. But there has no need of land acquisition. The project authority intended 

to develop and implement the project in a sustainable manner as per DoE and WB Guidelines. Short-
term impact will be mitigated through construction contractors, however long-term disruption will 
be assessed and mitigated as per level of impact in construction and operation period.  

3. E.2 Policy, Legal Administrative and Regulatory Framework: The Environmental 
Conservation Act (ECA, 1995) is the main legislative framework related to environmental 
protection in Bangladesh. This umbrella Act includes laws for conservation of the environment, 
improvement of environmental standards, and control and mitigation of environmental pollution. 
In accordance with this Act, the proposed Project will need to be cleared by DoE before 
commencing the project following procedures given in the Environment Conservation Rules (ECR) 
1997 amended on 2010 and subsequently on March 5, 2023. ECR classifies the projects into 
various categories (Green, Yellow, Orange, and Red) for the purpose of environmental clearances. 
Construction of land port is not included in the classification of different industrial units or projects 
list in ECR Schedule 1. 

4. However, considering the previous experience of BLPA on obtaining environmental 
clearances for other land ports and scope of works involved in those ports, it can be expected that 
development of new land port or up gradation of existing land ports will also fall in to ΨhǊŀƴƎŜΩ 
category. The Project is expectŜŘ ǘƻ ōŜ ŎŀǘŜƎƻǊƛȊŜŘ ŀǎ άhǊŀƴƎŜέ ŀƴŘ ƘŜƴŎŜ .[t! ǿƛƭƭ ǎǳōƳƛǘ ǘƘŜ 
following documents to DoE: An Initial Environmental Examination (IEE) with Environmental 
Management Plan (EMP). 

5. Among the World Bank Safeguards, from an environmental perspective, the Environmental 
Assessment (OP/BP 4.01) and Involuntary Resettlement/Compensation are triggered. AS this 
project does not require any land acquisition although some structures and livelihood will be 
temporary affected by the project. In this case, the affected families or persons will get assistance 
for improving their socio-economic condition or at least pre-project level. Since most of these 
impacts are site specific and can be mitigated with standard mitigation measures, hence the 
proposed project falls under category B. Environmental and Social Impact Assessment (ESIA) report 
prepared for Bholaganj land port in compliance with the World Bank policy. Stakeholder and face 
to face consultation and disclosure requirements are performed duly on March 4th, 19th, 20th 
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2023 and consultation with PAPs on June 02, 2023, as per the World Bank Policy.  

6. E.3 Project Description: Bholaganj was declared as a Land Port in July 2019. The land port 
currently has no infrastructure apart from a small temporary Tin Shaded structure customs station 
for NBR. This customs station handled around 500 loaded import trucks from India per day without 
providing any weighing mechanism. The main import material is limestone (more than 50 percent) 
with the remaining being stone, boulders, and other materials. The lack of infrastructure facilities 
and the absence of banking facilities are hindering trade activities. BLPA will get long term lease 
from the GoB 52.30 acres of Khas land, which means government owned fallow land, where nobody 
has property rights. It is the land which is deemed to be owned by the government and available for 
allocation to the other governmental agency or department according to government priorities. 
Accordingly, BLPA applied to the concerned ministry of the government then concerned ministry has 

given their permission with a letter to BLPA for development the land port. This land is located near 
the zero point/line for land port development. Presently proposed development of land port will 
ōŜ ƻǳǘǎƛŘŜ ǘƘŜ ƴƻ ƳŀƴΩǎ ƭŀƴŘ ƛΦŜΦΣ мрл ȅŀǊŘǎ ŦǊƻƳ ōƻǊŘŜǊ ȊŜǊƻ ƭƛƴŜ.  

7. Customs Station (LCS) started its operation for import activities that were conducted 
through the road since 2009. Recently considering the number of vehicles using Bholaganj LC is 
increasing over time and the importance of the location and connectivity from Sylhet, the 
Government has already declared the Bholaganj LC station as Bholaganj Land Port in July 2019. 
The World Bank will finance the development of the following components of the Bholaganj land 
port. The implementing agency for this project is Bangladesh Land Port Authority (BLPA).  

8. The proposed facilities to be built are:  

ü Port facilities: Administrative Building, Passenger Terminal Building, Warehouses, 
Transhipment Sheds, Open stack yards, Yard Office, Generator Building, Bangladesh, 
India Truck Parking Area.  

ü Service Areas: Guest House, Barrack, Dormitory, Food and Shop, Substation/Generator, 
Toilet Facilities, Weigh Bridge, Hospital and Mosque.  

ü Infrastructure: Fencing/Boundary wall, Internal Road network, Drains, Footpath, 
Bus/Car Parking, and landscaping, tree plantation along the boundary wall and walkway. 

ü Electrification Works: Area lighting, Boundary wall lighting, Footpath lighting, Road 
lighting, Substation equipment, Diesel generators and Solar power. 

ü Water Supply and Sanitation Works: Water supply and sanitation facilities, Toilet 
Complex.  

ü Safety and Security: Fire protection and detection system, Watch Tower, first aid 
facilities, CCTV system, intruder alarm system, car park management, access control 
system, physical security, and watch towers. 

9. Other facilities considered are separate toilet facilities for women, women-only waiting 
rooms and differently able users, and address safety-related issues for all users. All terminals will 
be provided with separate women counters, waiting rooms and toilets for women passengers, and 
ramps for movement of differently able people and need to be provided with drinking water 
facilities for future use. 

10. E.4 Environmental and Social Baseline: The project area is characterized by high land which 
is mainly above normal inundation level. Elevation of the area is around 16.77m from MSL. Piyain 
River is located at east side and about 500 m from the project boundary and existing highway. In 
between the Piyain River and land port a tourism complex will be developed under Tourism 
Department of Bangladesh. According to BNBC (2020), project site lies in the seismic zone-IV which 
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is also called most severe intensity seismic zone with basic seismic coefficient of 0.36g. 

11. The Project is in the high land surrounded by medium low land area, belongs no forest and 
agricultural land. The land is over the inundation level and free from any flooding. The soil of the 
area belongs to Northern and Western Hills Region of Indian Physiography. In this region, hills have 
been dissected to different degrees over different rocks. There are some water bodies (River, Low 
lying area, etc.) and other infrastructure. Companiganj Upazila (Sylhet district) area is 278.55 
square kilometres (107.55 sq. mi), located in between 24°58' and 25°11' north latitudes and in 
between 91°41' and 91°53' east longitudes. It is bounded by Meghalaya (state of India) on the 
north, Sylhet Sadar on the south, Gowainghat Upazila on the east and Chhatak Upazila on the west. 
Companiganj is home to Bangladesh's largest quarry, the Bholaganj stone quarry. 

12. Different types of ecological resources, flora and fauna are available around the project 
location which is discussed in section 4.9. For development of the Bholaganj Land Port no cutting 
of hil and no filling of wetland is required. 

13. A Border Hat was constructed on the zero line which is 150 yards from the proposed land 
port boundary but not in operation after construction due to Corona Pandemic. The Hat was in 
dilapidated condition but renovated recently. Operation of the Border Hut has been inaugurated 
by both the countries representative and open twice in a week. Operational activities will not be 
interrupted due to the land port development. Free area will be kept and walkway to the Border 
Hat area will be constructed by the project. 

14. A Tourist Zone has been proposed at the bank of river Piayain and right-hand side (east 
side) of the proposed land port area. The traffic movement will be diverted from the existing 
highway inside the land port area so aesthetic view and movement of tourist will be free from any 
kind of hazardous emissions. Buffer zone will be constructed by planting close trees in the land 
port area along the left side of the existing road to minimize dust and noise impact to the tourist 
zone create from land port activities.   

15. Adarsha Gram Primary School is located adjacent to the southern boundary of the 
proposed land port area. A permanent boundary wall will be constructed at the school boundary. 
A free space will be kept between boundary wall and port area with construction of buffer zone by 
planting close trees to minimize dust and noise impact to the school area create from land port 
activities. Signalling system will be provided in front of the school and signalman will be provided 
during construction and operation period at starting and closing time of the school. 

16. In the project area there are 15 households are living in their temporary houses. Out of 
them 13 are male-headed and the remaining 2 are female-headed. These households have 82 
people, of which 43 are male and 39 are females. The average household size is 5.5. The sex ratio 
is 110 referring to that more than 110 males per 100 females. Most of them are involved in day 
labouring activities such as working in stone crushing. A very few of them are involved in service 
and business. On the other hand, women are mostly housewives. The educational status found 
that most of the household members are educated between class VI to X. These households have 
grid electricity connection and solar electricity. Each household uses a ring-slab for sanitation. They 
collect drinking water from tube wells. This land less group shows their unity in the context of 
getting allocation of khash land in surrounding area. For this reason, they formed a local 
ŀǎǎƻŎƛŀǘƛƻƴ ŎŀƭƭŜŘ ά.ƘƻƭŀƎŀƴƧ !ŘŀǊǎƘŀƎǊŀƳ {ŀǊōŜŜƪ DǊŀƳ ¦ƴƴƻȅŀƴ {ƻƳƛǘȅέΦ ¢Ƙƛǎ ŀǎsociation 
approaches the local political leaders and local administration (UNO Companiganj) in dealing with 
the khash land allocation. However, the land allocation is under process.    

17. The people in the area are traditionally dependent on agriculture, but many people in the 
region have changed their source of income and involved in garments sector, transport industry, 



 

xii 

and other industries. Bangladesh imports lime stones, boulders and other stones through the 
Bholaganj Customs Station at Companiganj Upazila in Sylhet district. Many importers and workers 
livelihoods depend on the boulder crushing equipment in Companiganj Upazila. Population totals 
174,029 in which male 89,649, female 84,380. 

18. From BBS Statistics 2011, 2022 and information collected from Upazila office, it was found 
that population density of Companiganj Upazila during 2011 was 587 per sq. km. Noted total 
educational institutions in Companiganj Upazila are 26. Out of these Colleges 2, Madrasha 4, 
Secondary School 20and Koummy Madrassah 42. One Upazila Heath Centre, 3 Family Planning 
Centres, one Satellite Clinic are in the Upazila complex area. Sources of drinking water Tube well 
70.61%, tap 0.84%, pond 15.24% and others 10.30%. Arsenic level has been detected as higher 
than the tolerable limit in 12.5% of Shallow Tube well in this Upazila. About 11.48% (urban 33.20% 
and rural 9.16%) of dwelling households in Upazila are using sanitary latrines. About 60.97% (urban 
55.49% and rural 61.56%) of dwelling households use non-sanitary latrines. 27.54% of households 
do not have latrine facilities. 

19. E.5 Public Consultation and Disclosure: Public discussion (face to Face consultation) 
meeting was held on 4th, 19th and 20th March, 2023 at 1 no. West Islampur Union Parishad Office, 
Customs Officers of Existing Customs Station, BGB Representatives of BGB Camp, Upazila Parishad 
Offices (in all concern governmental offices) of Companiganj Upazila in the district of Sylhet. The 
face-to-face discussion and sharing the views from local people, Stone Importers Associations, 
Truck drivers, Workers of Stone Crusher Machine, which represent the affected persons, local 
community and relevant stakeholders including both Govt. and private sector representatives. 
Furter public consultation was held on June 20, 2023, in the project area. Their valuable opinions 
were recorded. 

20. E.6 Identification of Potential Impact: Construction phase activities would have major 
impacts on land use, air quality, demography socioeconomics and noise quality. It could also 
develop minor impacts on water use, water quality and ecology. During construction phase, the 
major activities to be considered important for identification of impacts are-site preparation: 
transportation of filling materials for land development, excavation and backfilling; hauling of 
earth materials and wastes; cutting and drilling; mixing of concrete and mortar; concrete 
construction; erection of steel structures; internal and access road construction; painting and 
finishing; clean-up operations; construction of infrastructural facilities; landscaping and a 
forestation. Along with labor management and labor influx plans, labor camp site management 
also needs to be developed to mitigate or reduce the impact of migrant workers on the local 
community. 

21. The environmental and social aspects and impact of the Bholaganj Land Port related to 
operational activities and services are identified. To the identification and assessment of the 
environmental aspects; the Bholaganj Land Port has been identified as divided into several 
functions which are-electricity generation, vehicle movement, office activities and transports. 
Considering the operation of the hat, provisions has been considered in the design of the land port 
components that operation of the land port will not interfere with the border hat. As the hat is 
once or twice in a week, special provisions in terms of traffic management will be implemented 
during the construction and operation period of land port. Provision has been made for separate 
traffic route for the vehicles entering the land port which will not interfere the tourist zone bound 
traffic. The boundary wall and green belt around the land port will enhance the aesthetic view of 
the area and will be a tourist attraction. A guest house is also proposed in the land port premises 
which may be used by the different Government Official, Bank Officers, BGB etc, and tourist. After 
analysis potential adverse impacts for land port are- Air Pollution, Noise Pollution, waste disposal, 
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Accident & Human health, Water Pollution, Labour Influx and Beneficial impact are-Employment 
opportunity, Socio-economic condition, new trade/business, Family finance, Social Amenities & 
Infrastructural Facilities. 

22. E.7 Environmental Management Plan and Monitoring Plan: The ESMP for Bholaganj 
Land Port Administration/Management has been prepared based upon optimum and reasonable 
Ŏƻǎǘǎ ǘƘŀǘ ŀǊŜ ƴŜŜŘŜŘ ŦƻǊ ƳƛǘƛƎŀǘƛƻƴ ƳŜŀǎǳǊŜǎ ƻƴ ŀ άƭŜŀǎǘ-Ŏƻǎǘέ ōŀǎƛǎΦ !ŎǘƛǾƛǘƛŜǎ ǘƘŀǘ need to be 
carried out for the environmental management and monitoring of the proposed plan is divided 
into three phases: during pre-construction, construction, and operation phases. 

23. Environmental and Social Management and Mitigation Plans provide recommendations for 
environmental and social management measures based on the available information at this stage 
of the project. The port administration/management will formulate the environment management 
cell with vision to operate the ESMP requirements as suggested in the Chapter 7. 

24. E:8 Capacity Building: Capacity building for effective implementation of the 
environmental and social safeguard requirements is a key element of the EMP. Capacity building 
for environmental and social safeguard management will need to be carried out at all tiers of the 
project, including BLPA, E&S Cell, CSC, and the contractors. At the construction site, CSC will take 
the lead in implementing the capacity building plan, though the contractors will also be responsible 
to conduct trainings for their own staff and workers. The various aspects that are covered under 
the capacity building will include general environmental and social awareness, key environmental 
and social sensitivities of the area and key environmental and social impacts of the project, EMP 
requirements, OHS aspects and waste disposal. Section 7.5 is also suggested various environmental 
and social trainings to be conducted at the construction site.  

25. E.9 Documentation and Reporting: Project Construction Management and Supervision 
Consultants will collect all data and information related to the implementation of ESMP on behalf 
of PIU and submits monthly, half yearly and yearly reports to the Project Director during 
construction. During operational phase, the BLPA will give additional responsibility to one of the 
officers from Bholaganj Land Port, who will collect related data and information regularly and 
prepare reports as desired by project management. 

26. E.10 Cost Estimation for Environmental Mitigation Measures and Monitoring: 
Detailed cost estimates for environmental mitigation is given in Chapter 8. Total ESMP 
implementation cost for Bholaganj Land Port will be BDT 9,270,000.00. Cost for total 
environmental management, training and monitoring will be BDT 10,790,000.00. This cost will not 
include in the cost of feasibility study but will be mentioned during bid document preparation. 

27. E.11 Disaster Management Plan: Disaster of Land Port consists of two principal hazards. 
This is because of employ, many different processes involving a huge, weighted quantity of 
imported materials (limestone and boulders). The common hazards are fire, explosion, sudden fall 
of large stone blocks and environmental damage. 

28. For this project, emergency response systems should be in place to deal with dangerous 
goods uncontrolled releases of dust and noise, natural calamities fire burns and injuries. There are 
to be trained emergency response teams, specific contingency plans, and incidence specific 
equipment packages in place to cope with these types of emergencies. In case of an emergency 
incident occur, immediate action must be taken to mitigate the impacts. 

29. Earthquakes are unpredictable natural disasters which are of short duration, but the 
consequences can be severe. Based on the information available in the public domain and research 
publications indicates that the project area comes under the seismic zone ς IV with seismic 
coefficient 0.36 (Z=0.36) having seismic intensity high. Detailed Earthquake Management Plan is 
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included in this report in Annex-20. 

30. E.12 Grievance Redress Mechanism (GRM): The Land Port Authority have a GRM 
Management policy & a two tier Grievance Redress Committee. One at community level and the 
other at headquarter level. The community level committee is to be formed with seven members 
headed by one officer of the land port. There will be 3 staff/workers & 3 local community 
representatives including one female member in the committee. The complainer can inform 
his/her problem including GBV/SEA/SH concerns both verbally and in writing. For verbal complain, 
the cell number of concern officer may be used. Written complaints may be sent through post 
office/currier services or in person or dropping in the grievance box. Concern member of field level 
GRC will be trained how to receive and handle the complain of GBV/SEA/SH. He/She will verify the 
cases modalities of reporting and adherence to the response protocol including the referral to 
existing GBV service providers. This will allow them to discern whether the complaint is project 
induced or general (domestic violence etc.) to determine follow up modalities. To make the GRM 
more responsive to SEA/SH and GBV issues, an information sharing protocol with GBV service 
providers will be developed so that survivor related information is carefully managed, and 
confidentiality is maintained. GRM will be trailers to the existing GVB Action Plan for BRCP-1. In 
addition, awareness campaign and development of IEC materials on GRM will be done for the 
communities and stakeholders using easily accessible methods. Details of Grievance Redress 
Mechanism (GRM) procedure is given in Section 9.11. 

31. E.13 Conclusion and Recommendation: Several environmental and social considerations 
need to be comprehensively addressed to improve the sustainability of the project. Some of these 
improvement proposals recommended are summarized in Chapter 10. 
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1 Introduction 

1.1 Background  

32. ¢ƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ .ŀƴƎƭŀŘŜǎƘ Ƙŀǎ ǎǘŀǊǘŜŘ ŀ ǇǊƻƧŜŎǘ ƴŀƳŜŘ ά.ŀƴƎƭŀŘŜǎƘ wŜƎƛƻƴŀƭ 
Connectivity Project 1(BRCP-мύέ ǿƘƛŎƘ ƛǎ Ƨƻƛƴǘƭȅ ƛƳǇƭŜƳŜƴǘŜŘ ōȅ ǘƘŜ .ŀƴƎƭŀŘŜǎƘ [ŀƴŘ tƻǊǘ 
Authority (BLPA), National Board of Revenue (NBR) and Ministry of Commerce (MoC). This project 
is carryout with a loan of USD150 million from the World Bank with GoB funding of USD 20.42. 

33. This Project consists of three major components of which Component-1 include Invest in 
infrastructure, systems, and procedures to modernize key selected land ports essential for trade 
with India, Bhutan, and Nepal. Under this component, the implementation procedure has been 
started for four land ports Sheola, Ramgarh, Bhomra and up gradation of Security system at 
Benapole. As of this reporting period implementation works are going on in Sheola, Ramgarh and 
Benapole land ports. No works has yet been implemented at Bhomra under BRCP-1 project due to 
conflict on construction in 150 yards from zero line with BSF, India and tender evaluation process. 
Bholaganj was declared as a land port in July 2019. BLPA proposed for development land port 53 
acres of khash (Government owned) barren non-agricultural land near the zero line and left side 
of the existing Sylhet Bholaganj highway. The land port currently has no infrastructure apart from 
a small temporary tin-shed for NBR customs. This customs station handles around 500 loaded 
import trucks from India per day. The lack of infrastructure facilities and the absence of banking 
are hindering trade. A project proposal for development of Bholaganj land port was sent to 
Planning Commission for inclusion in the 2022-23 Annual Development Plan (ADP). The 
Programming Division of the Planning Commission included the land port in the unapproved 
project list of 2022-23 ADP. The Planning Commission recommended that BLPA should utilize the 
cancelled IDA amount from Bhomra land port to develop this new port. The bank team noted that 
it will consider the request for Bholaganj but will require a feasibility study to determine its 
economic and financial viability. In addition to that an Environment and Social Impact Assessment 
(ESIA) report is also required. At this stage a new land port in Bholaganj at Companiganj Upazila in 
the district of Sylhet is included under BRCP-1. BLPA will get long term lease from the GoB 52.30 
acres of Khas land, which means government owned fallow land, where nobody has property rights. It 
is the land which is deemed to be owned by the government and available for allocation to the other 
governmental agency or department according to government priorities. Accordingly, BLPA applied to 
the concerned ministry of the government then concerned ministry has given their permission with a 

letter to BLPA for development the land port. This Environmental and Social Impact Assessment 
Report (ESIA) presents the environmental and social assessment of the proposed development of 
Bholaganj Land Port (the Subproject). Feasibility Study is being prepared by another Consultant 
and will be presented in separate covers. There are some residential or commercial structures are 
situated on the proposed land compensation against their structure and livelihood may be allowed 
for the reason separate Livelihood Assistance Plan (LAP) will be prepared in a separate cover.  

1.2 Importance of the Project 

34. Bangladesh Land Port Authority (BLPA) came into being under Bangladesh Land Port 
Authority Act, 2001 (Act 20 of 2001) as statutory body to facilitate and improve the export-import 
activities with the neighbouring countries through the land routes. Since inception, Bangladesh 
Land Port Authority has been functioning under the Ministry of Shipping. So far 24 Land Customs 
Stations have been declared as Land Ports. Out of them 12 land ports are wholly in operation. At 
present BLPA is working as a development partner of the government through providing service-
oriented port management, earning government revenue, and creating employment opportunity. 
As a result, the working scope of this body is exponentially increased day by day on multi-
dimensional basis.  
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35. The proposed Bholaganj land port located near the hilly area of Meghalaya border of India. 
There is a tourist zone at Chirapunji in the district of Shillong in Meghalaya state is about 20 km 
from Bangladesh border. The main import materials limestone (Raw materials for Cement 
Factories) which is more than 50% with the remaining being stone, boulders, and other minerals. 
The land port has no infrastructure apart from a small temporary tin shed for NBR customs. The 
lack of infrastructure facilities and the absence of banking is hindering the trade. Loading and 
unloading operation without any measurement instrument, store on the open unpaved stack yard 
haphazardly and uncontrolled management of dust and traffic movement. This mismanagement 
will be controlled with installation of measuring instrument, construction of paved yard and 
environment friendly controlled traffic management system should be considered during design 
of the facilities. Regular dust control system will be included in the design, which will be 
implemented in the land port operational phase. In Bangladesh there is no sufficient source of 
construction materials like stones and raw materials for cement factories. But to fulfil the present 
and future need the demand of construction materials is continuously increasing. The present 
operating system at custom station is poor and without minimum facilities as a result it is not 
providing adequate service delivery to the importers. Therefore, this land port development will 
contribute in  

i. Strengthen in regional trade among the neighbouring countries. 
ii. Lǘ ǿƛƭƭ ƘŜƭǇ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ {5DΩǎ ƎƻŀƭǎΦ 
iii. Trade with India will be expanded. 
iv. Regional Connectivity will be improved. 
v. Implementation of tariff modernisation plan will be easy. 
vi. Infrastructure development program in Bangladesh will be stimulated. 
vii. Contributing resource mobilization and employment and  
viii. Establishing opportunity and linkages for developing tourist industries in this region. 

36. The land port will be developed along the west side of the existing highway from Sylhet to 
zero point at Bholaganj land port. All the land port facilities will be constructed in 25 acres of land 
out of 52.30 acres ŀǘ ǘƘƛǎ ǎǘŀƎŜ όŜȄŎƭǳŘŜ ǘƘŜ ƴƻ ƳŀƴΩǎ ƭŀƴŘ ƛΦŜΦ мрл ȅŀǊŘǎ ŦǊƻƳ ȊŜǊƻ ƭƛƴŜύ. The 
proposed land port is in the mouza ς Kalashadok, 1 no. West Islampur Union of Companiganj 
Upazila in in Sylhet district. The distance of Bholaganj from Companiganj is 7.00 km and 35.00 km 
from Sylhet district Headquarter. The Indian part of it is called tourist zone Cherrapunji in the 
district of Shillong under Meghalaya state of India. The distance from Bholaganj to Cherrapunji is 
about 26.00 km, to Shillong district is about 80.00 km and to Meghalaya state city is about 146.00 
km. Location of Bholaganj Land Port is shown in Figure 1. The World Bank is considering financing 
of this subproject with the condition of preparation of feasibility and environment and social 
safeguard report. The implementing agency for this project is Bangladesh Land Port Authority 
(BLPA). The objective of the overall Project is to lower trade transaction costs associated with 
complying with Government regulatory requirements for import and export activities; reduce 
border crossing times at selected border crossing points; and enhance connectivity for trade along 
strategically important regional transport corridors. While the expected outcomes of the 
subproject are: (i) reduction in border crossing time at Bholaganj, (ii) increased cross-border trade 
flows, (iii) enhanced connectivity between economic centres in Bangladesh and NE India states, 
and (iv) reduction in the time required to comply with regulatory requirements associated with 
import/export activities.  

1.3 Objectives 

1.3.1 Objectives of the Project 

37. The objective of the Bangladesh Regional Connectivity Project-1 (BRCP-1) is to improve 
conditions for trade through improving connectivity, reducing logistics bottlenecks, and supporting 
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the adoption of modern approaches to border management and trade facilitation, essential for 
trade with India, Bhutan, and Nepal. This Project Component, Development of Bholaganj land port 
is to invest in infrastructures, system, and procedures to modernize key selected land port essential 
for trade with India, Bhutan and Nepal and it is being implemented by Bangladesh Land Port 
Authority BLPA. The following key results are expected from the project:  

¶ To develop physical infrastructures for imported and exportable goods and vehicles at 
Bholaganj;  

¶ Enhance the connectivity between Bangladesh and India;  

¶ Increase cross border trade facilities through land routes with India;  

¶ Modern border management concept will be piloted with Meghalaya State, Northern 
India; 

¶ Better monitoring, improved governance, and management of trade activity.   

1.3.2 Objectives of ESIA 

38. The principal objective of the study is to provide an examination and assessment of the 
environmental impacts of due to the construction of the said land port and its mitigation process 
through documenting the present environmental base line study, preparing environmental 
management and mitigation plan. The specific objectives of the study are: 

¶ Present a brief discussion on the IEE/ESIA process and its role in the planning and 
implementation of the project; 

¶ Present a general description of the project and the process; 

¶ Present a description of the pre-project environment; 

¶ Delineate the significant environmental issues found and believed to be involved; 

¶ Identify the environmental impacts of the project and quantify them to the possible 
extent; and 

¶ Suggest the plan for management of the environment both during the construction and 
operation of the project. 

1.4 Scope 

39. The scope of work for the ESIA study involves identifies initial environmental impacts of 
development of Bholaganj Land Port. The study will present the current environmental condition 
of the project area and helps to identify anticipated impacts to make an Environmental and Social 
Monitoring Plan (ESMP) with details Environmental and Social Impact Assessment (ESIA). 

40. The ESIA study provides information on the baseline environmental condition (physical, 
biological, social and environment) of the study area. Suggestion and recommendation are to be 
made for abatement/mitigation/management measures to ensure environmental, biological, 
health and social compatibility and to comply with the national and international environmental 
legal requirements and environmental quality standards. 

41. To conduct the ESIA study, the team carried out field survey/study to collect primary 
data/information both for environment and social condition. At the same time face-to-face 
interview were held during field study and survey on 4, 19 and 20 March 2023. Beside this, 
secondary data and information were collected from different govt. offices, govt. reports, 
publications, etc. Further public consultation has been conducted on June 02, 2023, inside the 
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project area and outcome are included in this report.  

1.5 Challenges 

42. Major Challenges identified for this project are: 

¶ Control any illegal issues arise due to port activities; 

¶ Control any impact on surrounding environment and ecosystem; 

¶ Complete the project within the project schedule. 

1.6 Consistency with DoE Guidelines 

43. Environmental Conservation Act (ECA 95) is the main legislative document relating to 
environmental protection in Bangladesh. No development project shall be established or adopted 
without obtaining environmental clearance, in the manner prescribed by the rules (ECR 97, 
amended 2017 and 2023), from the Director General, Department of Environment. 

44. The rules (ECR 2023) mainly consist of: 

- Categorization of the projects (Green, Yellow, Orange, and Red) 

- Application format to obtain environmental clearance 

- Ambient standards in relation to air pollution, water pollution, noise pollution as well as 
permitted discharge/emission levels of pollutions due to development activities or 
industry. 

45. The rules incorporate inclusion lists of projects requiring varying degrees of environmental 
investigation e.g. all the new projects under Orange and Red category generally will require two 
steps assessment procedure, firstly an initial environmental examination (IEE) for site clearance 
and secondly, if required, a full Environmental Impact Assessment (EIA) for technical clearance. 
The Bholaganj Land Port Project falls under άOrangeέ category and requires IEE report. This present 
ESIA study will fulfil the requirement of both DoE and World Bank. 

1.7 Consistency with World Bank Safeguard Policy/Guidelines 

46. The objective of these policies is to prevent and mitigate undue harm to people and their 
environment due to development process. Safeguard policies provide a platform for the 
participation of stakeholders in project design, and act as an important instrument for building 
ownership among local populations. The effectiveness and sustainability of development projects 
and programs supported by the Bank has substantially increased because of attention to these 
policies. 

1.8 Methodology 
 

47. The report is based on the primary data generated during field study and survey works. 
Field visits were conducted in project area located at 1 no. West Islampur Union Parishad in 
Companiganj upazila of Sylhet district and its adjoining areas with a view to reconnaissance and 
detail physical survey of the surrounding locations. Discussions with different types of stakeholders 
were conducted to know the apprehended problems and their probable solutions. Secondary data 
were collected from various sources like government offices, different publications, journals, etc. 
These were followed by evaluation of the information to delineate the major environmental and 
social issues relating to the Project. During the process the following steps were followed: 
 

 

¶ Collect information from project areas related to study; 

¶ Detail understanding of scope of assignment, activities involved and the intervention 
areas and its surrounding environment;  
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¶ Engage resource persons/field staff for the assignment; 

¶ Collection of all possible data on the environmental, social and natural resource 
components and parameters; 

¶ Collection and review of pertinent report and other references which particularly are 
included in environmental policies, ECA 95, ECR 97, ECR 2023 and also World bank 
safeguard policies; 

¶ Meet concerned agencies and gather information from various government and other 
agencies, local govt. bodies, etc.; 

¶ Undertake field visit and field survey which are representative of geographical, 
geological and also potential environmental and social problem areas; 

¶ Conduct representative survey of a wide section of people of proposed project areas to 
acquire field level data on existing environment, biodiversity, health and socio-
economic and apprehended impacts of projects; 

¶ Identification of possible environmental impacts and evaluation of their significance and 
consequences; 

¶ Development of Environmental and Social Management Plan (ESMP), for possible 
mitigation of negative impacts and enhancing measures for beneficial impacts and 
prepare an Environmental Monitoring Plan 

¶ Suggestion of mitigation measures for residual impacts (if any); and 

¶ Finally prepare the EIA report.  

1.9 ESIA Team 

48. A multidisciplinary team of professionals having experience of conducting Environment & 
Social Impact Assessment studies for Industrial parks, Industrial cluster, Special Economic Zones, 
DTA, Economic Zones, Area development, Industrial Corridors etc. were involved in carrying out 
EIA study for this project. Details of the professionals are given in the Table below: 

¢ŀōƭŜ мΥ 9{L! ǘŜŀƳ 
{ƭΦ bƻΦ tƻǎƛǘƛƻƴ {ƭΦ bƻΦ tƻǎƛǘƛƻƴ 

мΦ {ǊΦ {ƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ {ǇŜŎƛŀƭƛǎǘ 
ό¢ŜŀƳ [ŜŀŘŜǊύ 

пΦ [ŀōƻǊ ŀƴŘ hŎŎǳǇŀǘƛƻƴŀƭ IŜŀƭǘƘ 
ŀƴŘ {ŀŦŜǘȅ 9ȄǇŜǊǘ 

нΦ 9ƴǾƛǊƻƴƳŜƴǘ {ǇŜŎƛŀƭƛǎǘ рΦ DŜƴŘŜǊ ŀƴŘ {9!κ{I 9ȄǇŜǊǘ 

оΦ /ǳƳǳƭŀǘƛǾŜ LƳǇŀŎǘ !ǎǎŜǎǎƳŜƴǘ 
{ǇŜŎƛŀƭƛǎǘ 

сΦ {ǳǊǾŜȅƻǊπо ƴƻǎΦ 
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2 Policies and Legislation 
 

2.1 Regulatory Requirement for the Project 

49. This chapter presents a review of the existing laws and policies related to the 
environmental and social dimensions of the project. Along with providing a summary of the 
ǊŜƭŜǾŀƴǘ ƭŀǿǎ ŀƴŘ ǇƻƭƛŎƛŜǎΣ ǘƘƛǎ ŎƘŀǇǘŜǊ ŀƭǎƻ ǇǊŜǎŜƴǘǎ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ DǳƛŘeline Operational 
Policies (OP) and Bank Procedures (BP). Gaps between the relevant Government Laws and World 
Bank OP/BP are presented in this chapter and remedial measures to address the gaps. 

   ¢ŀōƭŜ нΥ {ǳƳƳŀǊȅ ƻŦ !ǇǇƭƛŎŀōƭŜ wŜƎǳƭŀǘƛƻƴǎ ƻŦ Dƻ. 

{ΦbΦ tƻƭƛŎȅκ!ŎǘǎκwǳƭŜǎ YŜȅ tǊƻǾƛǎƛƻƴǎ ŀƴŘ tǳǊǇƻǎŜ !ǇǇƭƛŎŀōƛƭƛǘȅ ǘƻ ǘƘŜ tǊƻƧŜŎǘ 

мΦ National 
Environmental 
Policy 

Major elements of the policy are:  

¶ maintaining the ecological balance for ensuring 
sustainable development. 

¶ protection of the country against natural disasters. 

¶ identifying and controlling activities that are 
polluting and destroying the environment. 

¶ ensuring environmentally friendly development in 
all sectors. 

¶ promoting sustainable and sound management of 
natural resources; and  

¶ active collaboration with international initiatives 
related to the environment 

The environmental policy 
aims at prevention of 
pollution and degradation of 
resources. 

нΦ Environment 
Conservation Act 
(ECA), 1995 (with 
all amendments) 

The main objectives of ECA are: 

¶ Conservation and improvement of the 
environment; and 

¶ Control and mitigation of pollution of the 
environment. 

¶ Declaration of ecologically critical areas and 
restriction on the operations and processes, which 
can or cannot be carried out/ initiated in the 
ecologically critical areas (ECA). 

¶ Regulations in respect of vehicles emitting smoke 
are harmful to the environment. 

¶ Environmental clearance. 

¶ Regulation of industries and other development 
ŀŎǘƛǾƛǘƛŜǎΩ ŘƛǎŎƘŀǊƎŜ ǇŜǊƳƛǘǎΦ 

¶ Promulgation of standards for quality of air, water, 
noise, and soil for different areas for different 
purposes. 

¶ Promulgation of a standard limit for discharging 
and emitting waste; and 

¶ Formulation and declaration of environmental 
guidelines. 

According to this law, no 
industrial unit or project shall 
be established or undertaken 
without obtaining an 
Environmental Clearance 
Certificate from the Director 
General in the manner 
prescribed by rules. 

оΦ Environment 
Conservation Rules, 
1997 (with all 
amendments) 

The Environment Conservation Rules, 1997, were 
issued by the GOB to exercise power conferred under 
the Environment Conservation Act (Section 20), 1995 
and further amendment in 2023. Under these Rules, the 
following aspects, among others, are covered: 

¶ Declaration of ecologically critical areas. 

¶ Classification of industries and projects into four 
categories.  

¶ Procedures for issuing the Environmental 
Clearance Certificate (ECC); and 

Following the Environment 
Conservation Rules (ECR) of 
1997 and amendment in 
2023 the Project is classified 
as an Orange Category, 
requiring IEE for BLPA to 
obtain clearance for 
construction. 
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¶ Determination of environmental standards. 

пΦ !ƛǊ tƻƭƭǳǘƛƻƴ /ƻƴǘǊƻƭ 

wǳƭŜǎ нлнн 

¢ƘŜ Ƴŀƛƴ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ wǳƭŜǎ ŀǊŜΥ 

¶ APCR, 2022 contains air quality standards based on 
WHO Guidelines (Interim Goals). 

¶ Emissions limits and technical specifications for key 
sectors. 

¶ Mandates and coordination mechanisms among 
relevant line ministries to control both household 
and outdoor air pollution. 

¢ƻ ǊŜƎǳƭŀǘŜ !ƛǊ ǉǳŀƭƛǘȅ ŘǳǊƛƴƎ 

ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇƘŀǎŜΦ 

рΦ {ƻƭƛŘ ²ŀǎǘŜ 

aŀƴŀƎŜƳŜƴǘ wǳƭŜǎ 

нлнм 

The main provisions of the Regulations are: 
i. When recovering resources from waste, the 
principles of management that consider the waste 
hierarchy, such as the 3Rs (reduce, reuse, and recycle), 
segregation, and reduction, must be followed at all 
stages from waste generation to final disposal.  
ii. Responsibilities of waste generators, consumers, 
and users:  
iii. Responsibilities of manufacturers and importers of 
products:   

!ŘŜǉǳŀǘŜ ƳŜŀǎǳǊŜǎ ǎƘƻǳƭŘ ōŜ 

ǘŀƪŜƴ ǘƻ ǇǊŜǾŜƴǘ Ǉƻƭƭǳǘƛƻƴ ƻŦ 

ŜƴǾƛǊƻƴƳŜƴǘ ŘǳŜ ǘƻ ǘƘŜ 

ŀŎǘƛǾƛǘƛŜǎ ƛƴ ƭŀōƻǊ ŎŀƳǇΣ 

ŎƻƴǎǘǊǳŎǘƛƻƴ ǎƛǘŜ ƻŦŦƛŎŜ ŘǳǊƛƴƎ 

ŎƻƴǎǘǊǳŎǘƛƻƴ ǇƘŀǎŜ ŀƴŘ ǇƻǊǘ 

ŀŎǘƛǾƛǘƛŜǎ ŘǳǊƛƴƎ ƻǇŜǊŀǘƛƻƴ 

ǇƘŀǎŜΦ 

сΦ IŀȊŀǊŘƻǳǎ ²ŀǎǘŜ 

όŜπǿŀǎǘŜύ 

aŀƴŀƎŜƳŜƴǘ wǳƭŜǎΣ 

нлнм 

The main provisions of this regulation are: 
i. Manufacturers, traders, sellers, transporters, 

repairers, collection centres, recyclers, dismantlers, 
etc. of the subject products are required to register 
with a prescribed form to the DoE.  

ii. Registered manufacturers, recyclers, etc. shall 
obtain environmental clearance in accordance with 
the Bangladesh Environmental Protection Rules,97. 

iii.To facilitate the proper management of the WEEE, 
the name, address and contact information of the 
trader or seller as well as the information on the 
registered collection centre shall be displayed on 
the product or on the product label, or this 
information shall be provided to consumers or 
large consumers.  

iv.Traders, sellers, and collectors of the WEEE shall 
receive them from consumers at designated points 
and transport them to collection centres.  

!ŘŜǉǳŀǘŜ ƳŜŀǎǳǊŜǎ ǎƘƻǳƭŘ ōŜ 

ǘŀƪŜƴ ǘƻ ǇǊŜǾŜƴǘ Ǉƻƭƭǳǘƛƻƴ ƻŦ 

ŜƴǾƛǊƻƴƳŜƴǘ ŘǳŜ ǘƻ ǘƘŜ 

ŀŎǘƛǾƛǘƛŜǎ ƛƴ ƭŀōƻǊ ŎŀƳǇΣ 

ŎƻƴǎǘǊǳŎǘƛƻƴ ǎƛǘŜ ƻŦŦƛŎŜ ŘǳǊƛƴƎ 

ŎƻƴǎǘǊǳŎǘƛƻƴ ǇƘŀǎŜ ŀƴŘ ǇƻǊǘ 

ŀŎǘƛǾƛǘƛŜǎ ŘǳǊƛƴƎ ƻǇŜǊŀǘƛƻƴ 

ǇƘŀǎŜΦ 

тΦ National 

Conservation 

Strategy, 1992 

The key aspects of the strategy are as follows: 

¶ All industries shall be subject to an ESIA, and the 
adoption of pollution prevention/ control 
technologies shall be enforced.   

¶ Hazardous or toxic materials/wastes shall not be 
imported as raw materials for industry.  

¶ Import of appropriate and environmentally sound 
technology shall be ensured; and  

¶ Dependence on imported technology and 
machinery should gradually be reduced in favor of 
sustainable local skills and resources. 

!ŘŜǉǳŀǘŜ ƳŜŀǎǳǊŜǎ ǎƘƻǳƭŘ ōŜ 

ǘŀƪŜƴ ǘƻ ǇǊŜǾŜƴǘ Ǉƻƭƭǳǘƛƻƴ ƻŦ 

ŜƴǾƛǊƻƴƳŜƴǘ ŘǳŜ ǘƻ ǘƘŜ 

ŀŎǘƛǾƛǘƛŜǎ ƛƴ ƭŀōƻǊ ŎŀƳǇΣ 

ŎƻƴǎǘǊǳŎǘƛƻƴ ǎƛǘŜ ƻŦŦƛŎŜ ŘǳǊƛƴƎ 

ŎƻƴǎǘǊǳŎǘƛƻƴ ǇƘŀǎŜ ŀƴŘ ǇƻǊǘ 

ŀŎǘƛǾƛǘƛŜǎ ŘǳǊƛƴƎ ƻǇŜǊŀǘƛƻƴ 

ǇƘŀǎŜΦ 

уΦ bŀǘƛƻƴŀƭ 

9ƴǾƛǊƻƴƳŜƴǘŀƭ 

aŀƴŀƎŜƳŜƴǘ 

!Ŏǘƛƻƴ tƭŀƴ 

όb9a!tύΣ мффр 

The NEMAP was developed with the following 
objectives:  

¶ to identify key environmental issues affecting 
Bangladesh. 

¶ to identify actions to halt or reduce the rate of 
environmental degradation. 

¶ to improve management of the natural 
environment. 

The plan proposes developing 
and applying guidelines to 
avoid environmental 
pollution due to transport 
and communication systems. 
It emphasizes different 
environmental pollution, 
hampers of natural drainage 
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¶ to conserve and protect habitats and biodiversity.  

¶ to promote sustainable development; and  

¶ to improve the quality of life. 

patterns, and agricultural 
land acquisition due to the 
development of the transport 
system. 

фΦ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 

/ƻǳǊǘǎ !ŎǘΣ нллл 

This Act sets out policy for effective pursuance and 
completion of legal proceedings related to 
environmental crimes. Under this Act, the Director 
General of the DoE has the power to impose heavy 
penalties on industrial polluters who are dumping 
untreated wastewater into the environment or not 
operating their legally mandated ETPs. 

According to this act, the 
government can take legal 
actions if any environmental 
problem occurs due to 
project interventions. 

млΦ bƻƛǎŜ tƻƭƭǳǘƛƻƴ 
ό/ƻƴǘǊƻƭύ wǳƭŜǎΣ 

нллс 

Noise Pollution (Control) Rules have been established 
to manage noise generating activities which have the 
potential to impact the health and wellbeing of 
workers and the surrounding communities. Under this 
legislation, control zones are listed as- silent area, 
residential area, mixed area, commercial area, and 
industrial area. 

aŜŀǎǳǊŜǎ ǘƻ ōŜ ǘŀƪŜƴ ǘƻ 

ŎƻƴǘǊƻƭ ǘƘŜ ƴƻƛǎŜ ƛƳǇŀŎǘ ǘƻ 

ǘƘŜ ǎǳǊǊƻǳƴŘƛƴƎ ƭŀƴŘ ǇƻǊǘ 

ŀǊŜŀΦ 

ммΦ ¢ƘŜ CƻǊŜǎǘ !Ŏǘ 
όмфнтύΣ ǘƘŜ CƻǊŜǎǘ 

ό!ƳŜƴŘƳŜƴǘύ !Ŏǘ 

όнлллύ 

It is the main legislative context for forestry 
protection and management in Bangladesh. It was 
enacted to control trespass illegal resources 
extraction from forests and to provide a framework 
for the forestry revenue collection system. 

The Act is relevant to the sub-
project as construction of the 
project intervention will 
require cutting some trees. 

мнΦ ¢ƘŜ tǊƛǾŀǘŜ CƻǊŜǎǘǎ 
hǊŘƛƴŀƴŎŜΣ мфрф 

An Ordinance to provide for the conservation of 
private forests and the afforestation in some 
wetlands in Bangladesh. 

According to Sec. 61 of this 
Ordinance, any land is 
required for any of the 
purposes of this Ordinance; 
such land shall be deemed to 
be needed for a public 
purpose. 

моΦ bŀǘƛƻƴŀƭ CƻǊŜǎǘ 
tƻƭƛŎȅ 

ό!ƳŜƴŘƳŜƴǘύΣ мффп 

The policy is designed to conserve the existing forest 
areas, bring about 20% of the country's land area 
under the Forestation Program, and increase reserve 
forests by 10% per year to 2015. 

The Act is relevant to the 
project as construction of the 
project intervention will 
require cutting some trees. 

мп bŀǘƛƻƴŀƭ 

.ƛƻŘƛǾŜǊǎƛǘȅ {ǘǊŀǘŜƎȅ 

ϧ !Ŏǘƛƻƴ tƭŀƴΣ нллп 

A major focus of the NBSAP, 2004 is the need for 
cross-sect oral linkages, reflecting the fact that in 
Bangladesh, biodiversity conservation is closely 
interwoven with social and economic development.  

The Act is relevant to the 
project as construction work 
will be in rural and 
underdeveloped area. 

мрΦ .ŀƴƎƭŀŘŜǎƘ ²ƛƭŘƭƛŦŜ 
ό/ƻƴǎŜǊǾŀǘƛƻƴ ϧ 

{ŜŎǳǊƛǘȅύ !ŎǘΣ нлмн 

This Act protects 1,307 species of plants and animals 
under four schedules that mandate imprisonment 
and fines for wildlife poaching, capturing, trapping, 
and trading. 

This Act is relevant to the 
project as an intervention 
may affect wildlife habitation 
obstruct movement. 

мс bŀǘƛƻƴŀƭ ²ŀǘŜǊ 

tƻƭƛŎȅΣ мффф  

The Act recognizes the significance of managing all 
water resources in the natural flow of surface water 
and recharge of groundwater. No individuals or 
organizations will be allowed to extract, distribute, 
use, develop, protect, and conserve water resources, 
nor will they build any structure that impedes rivers 
and creeks' natural flow. 

To regulate the water quality 
during the construction 
phase. 

мтΦ ¢ƘŜ DǊƻǳƴŘǿŀǘŜǊ 
aŀƴŀƎŜƳŜƴǘ 

hǊŘƛƴŀƴŎŜΣ мфур 

This Act authorizes the Thana Parishad to grant a 
license for installing tube wells under its jurisdiction. 
The Upazila/Thana Parishad may grant the license if 
the Parishad is satisfied that the installation of the 
tube well: 
i) Will be beneficial to the areas where it is to be 

installed.  
ii) Will not have any adverse effect upon the 

The project area will be 
located at Companiganj 
Upazila. 
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surrounding areas.  
iii) otherwise, feasible. 

муΦ bŀǘƛƻƴŀƭ ²ŀǘŜǊ 
aŀƴŀƎŜƳŜƴǘ tƭŀƴΣ 

нллм ό!ǇǇǊƻǾŜŘ ƛƴ 

нллпύ 

The planned activity programs have been presented 
in the eight sub-sect oral clusters:  
i) Institutional Development,  
ii) Enabling Environment, 
iii) Main River,  
iv) Towns and Rural Areas,  
v) Major Cities.  
vi) Disaster Management.  
vii)  Agriculture and Water Management, and  
viii) Environment and Aquatic Resources. 

Project location Rural areas. 

мфΦ bŀǘƛƻƴŀƭ ²ŀǘŜǊ 
.ƻŘȅ tǊƻǘŜŎǘƛƻƴ 

!ŎǘΣ нллл 

The characterization of water bodies as rivers, canals, 
tanks, or flood plain identified in the master plans 
formulating under the laws establishing municipalities 
in the division and district towns shall not be changed 
without approval of concerned ministry. 

The Surrounding of the 
project areas are low and 
flood plain. 

нлΦ bŀǘƛƻƴŀƭ ²ŀǘŜǊ !ŎǘΣ 

нлмо 

As per this Act, all forms of water (e.g., surface water, 
groundwater, seawater, rainwater, and atmospheric 
water) within the territory of Bangladesh belong to 
the Government on behalf of the people. 

Prior permission should be 
collected from the concerned 
authority before use of 
surface and ground water 
during construction phase.  

нмΦ tǊƻǘŜŎǘƛƻƴ ŀƴŘ 
/ƻƴǎŜǊǾŀǘƛƻƴ ƻŦ CƛǎƘ 

!Ŏǘ мфрл ό!ƳŜƴŘŜŘ 

мфунύ  

This is framework legislation with rulemaking powers. 
Among others, some of these rules may prohibit the 
destruction of, or any attempt to destroy, fish by the 
poisoning of water or the depletion of fisheries by 
pollution, by industrial effluent, or otherwise. 

The project requires proper 
action to prevent biodiversity 
in all-natural water bodies 
and the marine environment. 

ннΦ National Fisheries 
Policy, 1999 

The National Fisheries Policy focuses on aquaculture 
and marine fisheries development. The policy 
suggests, among others, that biodiversity will be 
maintained in all-natural water bodies and marine 
environment, and control measures will be taken 
against activities that harm fisheries, resources, and 
vice-versa. 

The project required proper 
action to prevent biodiversity 
in all-natural water bodies 
and the aquatic environment. 

ноΦ National Land Use 
Policy, 2001   

The main contents of this policy are: 

¶ Stopping the high conversion rate of agricultural 
land to nonagricultural purposes. 

¶ Utilizing agro-ecological zones to determine 
maximum land-use efficiency. 

¶ Adopting measures to discourage the conversion 
of agricultural land for urban or development 
purposes. 

¶ Improving the environmental sustainability of land-
use practices. 

The proposed project must 
adhere to this policy to 
ensure the environmental 
sustainability of land-use 
practices. 

нпΦ National 
Agriculture Policy, 
2013 

This policy aims to make the nation self-sufficient in 
food through increasing production of all crops, 
including cereals, and ensure a dependable and 
secure food system for all. 

Due to project intervention's 
construction activities, 
adequate measures should 
be taken to reduce 
waterlogging and hamper the 
irrigation system. 

нрΦ bŀǘƛƻƴŀƭ [ƛǾŜǎǘƻŎƪ 
5ŜǾŜƭƻǇƳŜƴǘ tƻƭƛŎȅΣ 

нллт 

The constraints facing the sector in general include:  
(i) lack of infrastructure beyond the Upazila Head 

Quarters for providing services to poultry farmers.  
(ii) shortage of skilled manpower.  
(iii) shortage of quality chicks and breeding materials. 
(iv) shortage of poultry, feed/feed ingredients and 

high prices.  

During construction phase 
staying or movement for 
numbers of laborers in the 
project area. For their daily 
need demand of poultry and 
others will be increased. 
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(v) poor quality of inputs.  
(vi) lack of quality control facilities for medicine, 

vaccines and biological products, feed and feed 
ingredients, chicks, eggs, and birds.  

(vii) drug and vaccine residues in poultry meat. 
(viii) shortage of vaccines. 
(ix) lack of organized marketing systems.  
(x) poor provision of veterinary services; and 
(xi) insufficient credit and capital specially for the poor.  

нсΦ National Land 
Transport Policy, 
2004 

The objectives of this policy are: 

¶ To introduce long-term network planning. 

¶ Maintain the road network at a level that protects 
the value of the investment. 

¶ To secure a sustainable means of funding road 
maintenance. 

¶ To improve the management of traffic. 

¶ Management of roadside activities. 

¶ To develop an integrated planning approach in 
road construction. 

¶ To involve the private sector more in 
infrastructure, services, and maintenance. 

According to the policy, 
major improvements, tolled 
or otherwise, are subjected 
to an Environmental and 
Social Impact Assessment 
(ESIA). 

нтΦ {ǘŀƴŘƛƴƎ hǊŘŜǊ ƻƴ 
5ƛǎŀǎǘŜǊΣ нлмл 

The regulatory framework provides the relevant 
legislative, policy and best practice framework under 
which the activity of Disaster Risk Reduction (DRR) 
and Emergency Response Management (ERM) in 
Bangladesh is managed and implemented. 

Huge quantity of construction 
work and during operation 
ǳǎŜ ƻŦ ƘŜŀǾȅ ŜǉǳƛǇƳŜƴǘΩǎ 
need disaster management 
plan.  

нуΦ {ǘǊŀǘŜƎȅ ŦƻǊ ²ŀǎǘŜ 
aŀƴŀƎŜƳŜƴǘ  

The concept of this strategy is minimizing waste 
impacts in terms of quantity or ill-effects, by reducing 
the number of waste products with simple 
treatments and recycling the wastes by using it as 
resources to produce same or modified products. 

Due to project intervention's 
construction activities and 
operation phase adequate 
measures should be taken to 
manage waste properly. 

нфΦ ¢ƘŜ 9ƴŜǊƎȅ tƻƭƛŎȅΣ 
мффс 

The first National Energy Policy (NEP) in 1996, which 
brought Government attention to the urgency of 
ensuring proper exploration, production, distribution, 
and rational use of energy sources to meet the 
growing energy demand of the country 

Applicable as the project 
involves the use of energy in 
construction and operation 
phase.  

олΦ .ŀƴƎƭŀŘŜǎƘ 
bŀǘƛƻƴŀƭ .ǳƛƭŘƛƴƎ 

/ƻŘŜΣ нлнл 

The purpose of the Code is to establish minimum 
standards for design, construction, quality of 
materials, use and occupancy, location, and 
maintenance of buildings within Bangladesh to 
safeguard, within achievable limits, life limb, health, 
property, and public welfare.   

Applicable as the project 
involves building construction 
activities. 

омΦ ¢ƘŜ tŀƴŜƭ /ƻŘŜΣ 
мусл 

Penal Code provides offenses effective public health, 
safety, convenience, decency, and morals;  

¶ Falling Water or Public Spring or Reservoir;  

¶ Making Atmosphere Noxious to Health;  

¶ Negligent Conduct due to Poisonous Substance; 

¶ Negligent Conduct with Respect to Fire or 
Combustible Matter; and  

¶ Negligent Conduct due to Explosive Substance.  

¶ Whoever voluntarily corrupts or fouls the water of 
any public spring or reservoir, to render it less fit for 
the purpose for which it is ordinarily used will be 
punished under the law.  

¶ Whoever voluntarily vitiates the atmosphere in any 
place to make it noxious to the health of persons in 

Applicable as the project 
activities will fallow the 
several Governmental laws.  
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general dwelling or carrying on business in the 
neighborhood or passing along a public way will get 
punishment. 

онΦ ¢ƘŜ !Ŏǉǳƛǎƛǘƛƻƴ ŀƴŘ 
wŜǉǳƛǎƛǘƛƻƴ ƻŦ 

LƳƳƻǾŀōƭŜ tǊƻǇŜǊǘȅ 

!ŎǘΣ млмт !wLt!ύ 

The ARIPA 2017 requires that compensation be paid 
for (i) land and assets permanently acquired (including 
standing crops, trees, houses); and (ii) any other 
damages caused by such acquisition. The Act also 
provides for the acquisition of properties belonging to 
religious organizations like mosques, temples, 
pagodas, and graveyards if they are acquired for public 
interest. The ARIPA, however, excluded the 
acquisition of properties used by the public for the 
purpose of religious worship, graveyards, and 
cremation grounds. The Act stipulates certain 
safeguards for the landowners and provides for 
ǇŀȅƳŜƴǘ ƻŦ άŦŀƛǊ ǾŀƭǳŜέ ŦƻǊ ǘƘŜ ǇǊƻǇŜǊǘƛŜǎ ŀŎǉǳƛǊŜŘΦ 

The nature of the civil works 
related to the project will 
entail the land acquisition 
and subsequent economic 
and physical displacement. 
ARIPA 2017 defines the land 
acquisition process and 
contains appropriate 
compensation paid to 
titleholders. 

ооΦ [ŀōƻǊ wŜƭŀǘŜŘ [ŀǿǎ Standards for labor and Working Conditions are 
defined in the Labor Act 2006; Bangladesh Labor Rules 
2015; and Occupational Health and Safety Policies 
2013. The Bangladesh Labor Act 2006 is a 
comprehensive legislation and addresses three areas:  

(i) Conditions of service and employment including 
wages and payment, the establishment of Wages 
Boards, employment of young people, maternity 
benefits, working hours, and leave.  

(ii) Health, safety, hygiene, welfare, and compensation 
for injury.  

(iii) Trade unions and industrial relations.  
(iv) Minimum age of employment should be 14 years for 

light duty and 18 years for normal or heavy duty. 

To carry out the civil works, 
labor will be required to be 
hired. Therefore, these laws 
will be triggered to safeguard 
the interest of the labor, host 
community, project 
authorities, Contractors, and 
other project stakeholders. 
The project will ensure that 
the stipulations of the law are 
duly followed when it comes 
to labor-related activities 

опΦ IƛƎƘ /ƻǳǊǘ 

5ƛǊŜŎǘƛǾŜǎ ƻƴ 

{9!κ{I 

High Court Division of the Bangladesh Supreme Court 
issued a set of Guidelines defining sexual delinquency 
to prevent any kind of physical, mental, or sexual 
harassment of women, girls and children at their 
workplaces, educational institutions and other public 
places including roads across the country. The HC 
directed the government to make a law based on the 
Guidelines and ruled that the Guidelines will be 
treated as a law until the law is made.   

Adequate measure will be 
taken during project activities 
to follow the HC Guidelines 

2.2 Conventions, Treaties and Protocols 

50. Environmental problems which migrate beyond the jurisdiction (Trans-boundary) require 
power to control such issues through international co-operation by becoming a Contracting Party 
(CP) i.e., ratifying treaties or as Signatory by officially signing the treaties and agreeing to carry out 
provisions of various treaties on environment and social safeguards. Bangladesh has been signed 
and ratified various Multilateral Environmental Agreements (MEAs), International Labour 
Organization (ILO) Conventions, and International Maritime Conventions. The relevant 
international conventions have been summarized in the in the Table below. 
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¢ŀōƭŜ оΥ !ǇǇƭƛŎŀōƭŜ LƴǘŜǊƴŀǘƛƻƴŀƭ /ƻƴǾŜƴǘƛƻƴǎ 

Treaty or Convention & holding year Brief Description 

Convention on Protection of birds, Paris, 1950 Protection of birds in wild state 

Convention on oil pollution damage (Brussels), 
1969 

Civil liability on oil pollution damage from ships 

Ramsar Convention, 1971 Protection of wetlands 

World Cultural and Natural Heritage (Paris), 
1972 

Protection of major cultural and natural 
monuments 

CITES Convention (Washington), 1973 Ban and restrictions on international trade in 
endangered species of wild fauna and flora 

Bonn Convention, 1979 Convention of migratory species of wild animal 

Prevention and Control of Occupational Hazards 
(Geneva) 1974 

Protect workers against occupational exposure 
to carcinogenic substances and agents 

Occupational hazards due to air pollution, 
noise, and vibration (Geneva) 1977 

Protect workers against occupational hazards 
in the working environment 

Occupational safety and health in working 
environment (Geneva) 1981 

Prevent accidents and injury to health by 
minimizing hazards in the working 
environment 

Occupational Health Services (Geneva) 1985 To promote a safe and healthy working 
environment 

Vienna convention, 1985 Protection of ozone layer 

Civil liability on transport of dangerous goods 
(Geneva), 1989 

Safe methods for transport of dangerous goods 
by road, railway, and inland vessels 

Convention on oil pollution (London), 1990 Legal framework and preparedness for control 
of oil pollution 

London Protocol, 1990 Control of global emissions that deplete ozone 
layer 

UN Framework convention on climate change 
(Rio de Janeiro), 1992 

Regulation of greenhouse gases emissions 

Convention on Biological Diversity (Rio de 
Janeiro), 1992 

Conservation of biodiversity, sustainable use of 
its components and access to genetic resources 

International Convention on Climate Changes 
(Kyoto Protocol), 1997 

International treaty on climate change and 
emission of greenhouse gases 

Protocol on biological safety (Cartagena 
Protocol), 2000 

Biological safety in transport and use of bio-
products 

2.3 World Bank Environmental and Social Safeguard Policies 

51. The World Bank has ten environmental, social, and legal safeguard policies which are listed 
below:  

Environmental policies:  

¶ OP/BP 4.01 Environmental Assessment  

¶ OP/BP 4.04 Natural Habitats  

¶ OP/BP 4.09 Pest Management  

¶ OP/BP 4.11 Physical Cultural Resources  

¶ OP/BP 4.36 Forests  

¶ OP/BP 4.37 Safety of Dams  
Social policies 

¶ OP/BP 4.10 Indigenous Peoples  

¶ OP/BP 4.12 Involuntary Resettlement and Legal Policies  
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¶ OP/BP 7.50 International Waterways  

¶ OP/BP 7.60 Disputed Areas  

52. Operational Policies (OP) are the statement of policy objectives and operational principles 
including the roles and obligations of the Borrower and the Bank, whereas Bank Procedures (BP) 
is the mandatory procedures to be followed by the Borrower and the Bank. Apart from these, the 
IFC guidelines for Environmental Health and safety have been adopted by the World Bank Group 
which is also relevant for environmental protection and monitoring. In addition to that the Policy 
on Access to Information of World Bank also relates to environmental safeguard, details in Annex-
4.  

2.4 Applicable World Bank Policies to the Project 

53. The applicable World Bank Policies for the development of Bholaganj Land Port are given 
in Table 4. 

¢ŀōƭŜ пΥ ¢ǊƛƎƎŜǊƛƴƎ ǘƘŜ ²ƻǊƭŘ .ŀƴƪ tƻƭƛŎƛŜǎ ŦƻǊ ǘƘŜ tǊƻƧŜŎǘ 

5ƛǊŜŎǘƛǾŜǎ tƻƭƛŎȅ !ǇǇƭƛŎŀōƛƭƛǘȅ 
ŦƻǊ ǘƘŜ tǊƻƧŜŎǘ  

9ȄǇƭŀƴŀǘƛƻƴ 

Environmental 
Assessment 

OP/BP 4.01 ¢ǊƛƎƎŜǊŜŘ  Construction and operation of land port 
expected to cause impact on natural 
environment (air and noise quality) and health 
and safety of local community and workforce. 
This project falls into Category B since most of 
these impacts are site specific and can be 
mitigated with standard mitigation measures. 

Natural 
Habitats 

OP/BP 
4.04 

bƻǘ ¢ǊƛƎƎŜǊŜŘ No important species (flora and fauna) were 
found within the influence area (1km radius) 
during field assessment. There is not any natural 
habitat formed largely by native plant and 
animal species in or surrounding the project 
inflence area. Also, precautions will be taken 
during construction and operation activities to 
control the impact on the biological 
environment. So, OP/BP 4.04 will not be 
triggered for this project. 

Pest 
Management 

OP 4.09 bƻǘ ¢ǊƛƎƎŜǊŜŘ The project will not procure any pesticides, nor 
will they induce an increased use of pesticides. 

Physical 
Cultural 
Resources 

OP 4.11 aŀȅ ōŜ 
¢ǊƛƎƎŜǊŜŘ 

Though no PCRs are thought to be in the 
proposed project, there is a chance find. If it 
happens then the chance to find procedural 
guidelines must be considered if previously 
unknown heritage resources which are exposed 
or found during the life of the project. 

Indigenous 
Peoples 

OP/BP 
4.10 

Not triggered There are no indigenous people near the 
project. 

Involuntary 
Resettlement  

OP/BP 
4.12 

tŀǊǘƛŀƭƭȅ 
¢ǊƛƎƎŜǊŜŘ 

52.30 acres of Khash Land (Government Owned) 
is proposed for the project infrastructure 
facilities. Following official procedure, transfer 
to BLPA is ongoing. There is no permanent legal 
residential and commercial structure in the 
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proposed land, but some temporary residential 
and commercial structures are in the project 
area. Livelihood Assistance Plan (LAP) will be 
prepared for Involuntary Resettlement/ 
Compensation if any. 

Forests OP/BP 
4.36 

Not triggered.  Within 1 km area there are no significant forests 
or trees. There are not any natural habitats 
formed largely by native plant and animal 
species in or surrounding the project influence 
area. Only some naturally growth trees and 
Barren non-agricultural lands are available. 
Also, emission of any pollutants will not be very 
high because mitigation measures will be taken 
by contractor and port authority to control their 
dispersion. So, OP/BP 4.36 will not be triggered 
for this project. 

Safety of 
Dams 

OP/BP 
4.37 

Not triggered  N/A 

Projects in 
International 
Waterways 

OP/BP/GP 
7.50 

Not triggered   The river Piyain a tributary of the Surma river, 
originates from the Umgat river and the hilly 
areas of Assam. Flowing southward, the Old 
Piyain river enters Bangladesh through this part 
of the Sylhet district at about 500 meters from 
the proposed land port area. In between the 
River and proposed land port the existing area 
will be developed as a tourist complex by the 
Tourism Department of Bangladesh. No impact 
from development of proposed land port. This 
Old Piyain receives life during the rainy season 
but there is no record of overflow the 
surrounding area and therefore OP 7.50 is not 
triggered. 

Projects in 
Disputed 
Areas 

OP/BP 
7.60 

Not triggered  The project is not located in a disputed area 

Access to 
Information 

 Applicable to 
the project. 

ESIA will be disclosed in country (on BLPA 
Project website) and will be sent to WB Info 
Shop. Face to face consultations with the local 
community were held at Bholaganj, 1 no. West 
Islampur Union Parishad and Companiganj 
Upazila on 2nd, 19th, and 20th March 2023. 
Further on June 02, 2023, in project area. The 
executive summary of the ESIA will be 
translated into Bangla that will be made 
available in hard copy in locally accessible 
locations in the project area, including 
BLPA/Customs Offices.  

2.5 Gap Analysis of World Bank Requirements and National Laws 

54. ThŜǊŜ ƛǎ ƴƻ ǎƛƎƴƛŦƛŎŀƴǘ ƎŀǇ ōŜǘǿŜŜƴ ². ǎŀŦŜƎǳŀǊŘ ǇƻƭƛŎƛŜǎ ŀƴŘ Dƻ.Ωǎ bŀǘƛƻƴŀƭ 
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Environmental Policy 1992, Bangladesh Environmental Conservation Act (ECA), 1995 amended 
2002 & Environment Conservation Rules (ECR) 1997 amended 2003 and finally in 2023. Project 
Authority/Executing Agency/Implementing Agency will follow the World Bank labour influx 
guideline ƻƴ άƳŀƧƻǊ ŎƛǾƛƭ ǿƻǊƪǎέ όнлмсύ during the project implementation period. No gap with GoB 
Guideline and World Bank labour influx guidelines. Another Gap analysis is given in table below. 

¢ŀōƭŜ рΥDŀǇ !ƴŀƭȅǎƛǎ ōŜǘǿŜŜƴ Dƻ. [ŀǿǎ ϧ ǘƘŜ ². ǎŀŦŜƎǳŀǊŘ ǇƻƭƛŎƛŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΦ 

Subject OP/BP 4.01/4.12 GoB laws/regulations 

Environmental 
Assessment  
OP/BP 4.01 

This policy is the umbrella 
safeguard policy to identify, avoid, 
and mitigate the potential negative 
environmental and social impacts 
associated with Bank lending 
operations. In World Bank 
operations, the purpose of 
Environmental Assessment is to 
improve decision making, to ensure 
that project options under 
consideration are sound and 
sustainable, and that potentially 
affected people have been properly 
consulted. The borrower is 
responsible for carrying out the EA 
and the Bank advises the borrower 
ƻƴ ǘƘŜ .ŀƴƪΩǎ 9! ǊŜǉǳƛǊŜƳŜƴǘǎΦ ¢ƘŜ 
Bank classifies the proposed project 
into three major categories, 
depending on the type, location, 
sensitivity, and scale of the project 
and the nature and magnitude of 
its potential environmental 
impacts: 
Category A: The proposed project 
is likely to have significant adverse 
environmental impacts that are 
sensitive, diverse, or 
unprecedented. These impacts may 
affect an area broader than the 
sites or facilities subject to physical 
works.  
Category BΥ ¢ƘŜ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘΩǎ 
potential adverse environmental 
impacts on human population or 
environmentally important areas-
including wetlands, forests, 
grasslands, or other natural 
habitats- are less adverse than 
those of Category A projects. These 
impacts are site specific; few if any 
of them are irreversible; and in 

National Environmental Policy 1992, 
Bangladesh Environmental 
Conservation Act (ECA), 1995 amended 
2002, 2023. 
This umbrella Act includes laws for 
conservation of the environment, 
improvement of environmental 
standards, and control and mitigation of 
environmental pollution. It is currently 
the main legislative framework 
document relating to environmental 
protection in Bangladesh, which 
repealed the earlier Environment 
Pollution Control ordinance of 1977.  
Environment Conservation Rules (ECR) 
1997 amended 2003, finally in 2023. 
Rule 7 of Environment Conservation 
Rules (ECR) has classified the projects 
into following four categories based on 
their site conditions and the impacts on 
the environment; (a) Green, (b) Yellow, 
(c) Orange and (d) Red. Various 
industries and projects falling under 
each category have been listed in 
schedule 1 of ECR 2023. According to 
the Rules, Environmental Clearance 
Certificate is issued to all existing and 
proposed industrial units and projects, 
falling in the Green Category no IEE. 
However, for category Yellow, Orange 
and for άRedέ projects, require a 
location clearance certificate and 
followed by the issuing of Environmental 
Clearance upon the satisfactory 
submission of the required documents. 
Green listed industries are considered 
relatively pollution-free, and therefore 
do not require site clearance from the 
DoE. On the other hand, Red listed 
industries are those that can cause 
'significant adverse' environmental 
impacts and are, therefore, required to 
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Subject OP/BP 4.01/4.12 GoB laws/regulations 

most cases mitigation measures 
can be designed more readily than 
Category A projects. Category C: 
The proposed project is likely to 
have minimal or no adverse 
environmental impacts.  

submit an EIA report. These industrial 
projects may obtain an initial Site 
Clearance based on an IEE based on the 
5ƻ9Ωǎ ǇǊŜǎŎǊƛōŜŘ ŦƻǊƳŀǘΣ ŀƴŘ 
subsequently submit an EIA report for 
obtaining Environmental Clearance.  

Involuntary 
Resettlement 
OP/BP 4.12 

The impacts covered under the WB 
policy; the borrower will prepare a 
resettlement plan covering the 
following: 

i) Informed the displaced persons 
about their options and rights 
pertaining to resettlement. 

ii) Consulted on, offered choices 
among and provide with technically 
and economically feasible 
resettlement alternatives. 

iii) Provide prompt and effective 
compensation at full replacement 
cost for losses of assets directly 
attributable to the project. 

If the impacts include physical 
relocation, the resettlement plan 
will insure the displaced persons will 
get assistance (moving allowance) 
during relocation. They will get 
residential housing, or housing sites 
or, as required, agricultural sites for 
which a combination of productive 
potential, locational advantages, at 
least equivalent to the old site. 
Where necessary the displaced 
persons will be offered support after 
displacement, for a transition period 
to restore their livelihood and 
standards of living.  
Provide development assistance in 
addition to compensation measures. 
Other measures are preparation of 
land, credit facilities, training, or job 
opportunities. 

The Acquisition and Requisition of 
Immoveable Property Act, 2017 was 
published gazette by the Government of 
Bangladesh.  
Applies to permanent or temporary 
physical and economic displacement 
resulting from different types of land 
acquisition and restrictions on access. It 
does not apply to voluntary market 
transactions, except where these affect 
third parties. Provides criteria for 
άǾƻƭǳƴǘŀǊȅέ ƭŀƴŘ ŘƻƴŀǘƛƻƴǎΣ ǎŀƭŜ ƻŦ 
community land, and parties obtaining 
income from illegal rentals. Prohibits 
forced eviction (removal against the will 
of affected people, without legal and 
other protection including all applicable 
procedures and principles in OP/BP 4.12. 
Requires that acquisition of land and 
assets is initiated only after payment of 
compensation and resettlement has 
occurred. Requires community 
engagement and consultation, 
disclosure of information, and a 
grievance mechanism.  
Gaps  
(i) Does not require RAP preparation in the 
case of non-titled entities.  
(ii) Does not provide compensation or 
assistance to those who do not have a formal 
legal claim to the land. 
(iii) does not provide transitional allowances 
for restoration of livelihoods for informal 
settlers. 
(iv) relies on cash compensation, no 
developmental objectives. 
(v) no provision to give special attention to 
the vulnerable groups 
(vi) valuation of lost asset is not based on 
"replacement cost' standard. 

2.6 Compliance Status with Bangladesh and World Bank Requirements 

55. The present compliance status of the project with Bangladesh legislation and World Bank 
safeguard policies is indicated in Table below: 
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¢ŀōƭŜ сΥ  /ƻƳǇƭƛŀƴŎŜ ƻŦ ǘƘŜ tǊƻƧŜŎǘ ǿƛǘƘ Dh. [ŜƎƛǎƭŀǘƛƻƴ ŀƴŘ ². {ŀŦŜƎǳŀǊŘ tƻƭƛŎƛŜǎ 

Policy Legislation/ 
Policy 

Actions Taken to Comply 

GoB 
requirements  

Environmental 
Conservation 
Rules   

BLPA will obtain Site Clearance Certificate from DoE, and 
renewal of ECC will be obtained regularly. 

International 
treaties  

No protected or vulnerable sites that remain under 
international treaties are noticed in the project area.  

Public 
information 
and disclosure  

¢ƘŜ 9{L! ǊŜǇƻǊǘ ǿƛƭƭ ōŜ ŘƛǎŎƭƻǎŜŘ ƻƴ .[t!Ωǎ ǇǊƻƧŜŎǘ 
website. Face to face consultations meetings were held 
on Bholaganj Land Port on 4 and 19-20 March 2023, at 
the site union and upazila office, Companiganj.  

World Bank  
requirements   

Early Screening 
and Scoping  

Screening using structured questionnaires was carried out 
during the feasibility study of the Project.  

Participatory 
approach  

Key informant interviews, participatory rural appraisals, 
consultation meetings and focus group discussions were 
held in March 2023 and June 2023.  

Integrate 
environmental 
and social 
assessment  

Natural environment, public health, and social aspects are 
incorporated into ESIA.  

Risk 
assessment  

Health and safety risks for population and workers are 
identified in the ESIA and management measures will be 
included in tender documents. BLPA capacity will also be 
strengthened on health and safety risk management.  
Bholaganj land port needs to be developed and expanded 
in a planned and integrated manner. The proposed 
development has been designed.  
There are no risks due to the land acquisition and design 
updates. Because the land Government Owned land. 

Climate 
Change and 
Floods 

Impact of floods and climate change effects are 
considered for feasibility study of the Bholaganj land port.  

Alternatives  Alternatives have been considered for the location of the 
proposed land port including multimodal transport 
alternatives; and various layouts for sitting of required 
facilities in the selected are produced.  

Pollution   To observe the pollution profile in the project site, 
baseline survey of air, noise and water quality has been 
carried out. Environmental Code of Practices (ECoPs) will 
be provided during design period. 

Physical 
Cultural 
Resources  

No physical, cultural resources which warrant special 
treatment under the World Bank OP 4.11 were identified 
in the proposed land port area. A mosque is in the 
proposed area, but no graveyards are in the proposed 
land port area. Chance Find Procedure is to be followed if 
it is required. 
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Policy Legislation/ 
Policy 

Actions Taken to Comply 

Social impacts  For negative social impacts on land/assets/livelihood/ 
access to resources etc. mitigation plans will be prepared 
ƛƴ ƪŜŜǇƛƴƎ ǿƛǘƘ ǘƘŜ .ŀƴƪΩǎ hǇŜǊŀǘƛƻƴŀƭ ǇƻƭƛŎƛŜǎ ǘǊƛƎƎŜǊŜŘΦ  

Gender  Women participated in the consultation meetings in the 
project feasibility study program, and they suggested that 
waiting rooms and toilets for women should be included 
in the design of the infrastructures.  

Public Health  Public health aspects were studied, and public health 
impacts are covered in EIA. Ramp will be used for 
disabled people. 

Consultation 
and access to 
information  

The ESIA will be disclosed on BLPA website and will also 
be disclosed on WB website. The executive summary of 
the EIA has been translated into Bangla and was 
circulated to the local community.  
Face to face consultations were held in held on 4 and 19-
20 March 2023 and public consultation on June 02, 2023, 
at Bholaganj Land Port area and union and Upazila 
Companiganj. 
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3 THE PROJECT 

3.1 Project Overview 

56. The Land Port proposed for development at Bholaganj in 1 no. West Islampur Union 
Parishad at Companiganj Uupazila under Sylhet district. Bholaganj land port will be a border 
crossing between Bangladesh and tourist spot Cherrapunji in the district of Shillong of Meghalaya 
state in India. There are currently rudimentary facilities (Customs Station) with NBR only and BLPA 
plans to develop this facility into a formal land port facility. Development of Bholaganj land port 
located along the west side of the existing highway from Sylhet to Zero Point at Bholaganj. All the 
land port facilities will be constructed in 25.00 acres of out 52.30 acres at this stage. bƻ ƳŀƴΩǎ ƭŀƴŘ 
area i.e. 150 yards from zero line is avoided now. The proposed land port is in the mouza ς 
Kalashadok of 1 no. West Islampur Union Parishad at Companiganj Upazila in Sylhet district. The 
opening of new land port between Bangladesh and the northern states of India through this 
Bholaganj-Shillong border point is considered as a high potential commercial and tourism-oriented 
route in near future, should a formal border station be erected.  

3.2 Location of Bholaganj Land Port 

57. Bholaganj Land Port is located at the northeast part of Bangladesh in 1 no. West Islampur 
Union Parishad at Companiganj Upazila of Sylhet District. The closest Indian border area is 
Cherrapunji of Shillong district of Meghalaya state. The Project site is adjacent and west side to the 
Sylhet- Bholaganj Zero-point highway and the natural borderline between Bangladesh and India. 
The distance of Bholaganj from Companiganj Upazila is 7 km and 35 km from Sylhet district 
Headquarter. The Indian part of it is called tourist zone Cherrapunji in the district of Shillong under 
Meghalaya state of India. The distance from Bholaganj to Cherrapunji is about 26 km, to Shillong 
district Headquarter is about 80 km and to Meghalaya state city is about 146 km. Location of 
Bholaganj Land Port is shown in Figure 1. Electricity is available at Parua Sub-station at 5 km from 
Bholaganj land port in Companiganj Upazila, from which the land port can connect to for smooth 
operation of land port activities. A 3200 KVA power line to be added by PBS from the available 
capacity at Parua Sub-station. This can be extended over the existing line along the roadside. Hence 
there is no impact of electromagnetic radiation, crop loss and tree cutting. During extension of 
power line safety measure is required only. In addition to the power line, a solar power of 25 kW 
and 2 standby Generators will be installed as a backup power source. There is mobile network 
coverage in the area. There are currently Customs facilities in this area although a BOP of BGB is 
located adjacent to the proposed land port area. The proposed 52.30 acres of Government owned 
Khash land is in transferring ǇǊƻŎŜǎǎ ǳƴŘŜǊ ǎŜŎǘƛƻƴ мл ƻŦ άbƻƴ-Agricultural Khash Land Settlement 
tƻƭƛŎȅΣ мффрέ. There is no dispute over the land and no legal impediments to use the land for 
developing the proposed land port on the site. At this stage, development of Bholaganj land port 
ǿƛƭƭ ōŜ ƻƴ нр ŀŎǊŜǎ όŜȄŎƭǳŘŜ ǘƘŜ ƴƻ ƳŀƴΩǎ ƭŀƴŘ ƛΦŜΦ мрл ȅŀǊŘǎ ŦǊƻƳ ȊŜǊƻ ƭƛƴŜύΦ ¢ƘŜǊŜ ŀǊŜ ǎƻƳŜ 
residential or commercial structures situated on the proposed land. A separate Livelihood 
Assistance Plan is required for assess and compensation if any. 
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Figure 1: Location of Bholaganj land port in Bangladesh Map 
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3.3 Project Activities 

58. The development may be divided into two packages, as the demand will take time to speed 
up and early development without demand will keep the assets idle for an indefinite time. Two 
Packages is recommended to be done in the similar construction type. No development is taken in 
ƴƻ ƳŀƴΩǎ ƭŀƴŘ where land clearance is required from BSF India. After negotiation with BSF 
regarding development work ƛƴ ǘƘŜ ƴƻ ƳŀƴΩǎ ƭŀƴŘ further development will be considered. 

59. The development is proposed in two packages for ease of implementation and employing 
resources at the pace of need of growth and expansion. If all the structures are constructed before 
the target requirement, then land port is likely to have resources remaining idle. Therefore, it is 
recommended for two packages for catering the needs during the periods 2023 -2024 and 2024-
2025. Ministry of Land, Government of Bangladesh has agreed to transfer the 52.30 acres khash 
land (Government Owned) to Bangladesh Land Port (BLPA) and transfer procedure are under 
process. 

60. Present environmental study is carried out for all these 2 packages facilities under 
consideration. Following activities will be carried out and facilities will be developed ς 

¢ŀōƭŜ тΥ tǊƻǇƻǎŜŘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎ ƻŦ .ƘƻƭŀƎŀƴƧ [ŀƴŘ tƻǊǘ 

Activities Proposed facilities for Bholaganj Land Port 

¶ Consultancy Services 

¶ Arrangement of 
available khash land 
from Government 

¶ Construction and 
development of 
different facilities 

¶ Social Impacts 
Mitigation 

¶ Environmental 
Impact Mitigation 

 

¶ Pavement 

¶ Permanent Boundary Wall 

¶ Internal Road Network 

¶ Garbage Bins 

¶ Landscaping 

¶ One stop Port Building 

¶ Warehouse 

¶ Parking Area 

¶ Transshipment Yard Shed 

¶ Bangladesh Truck Parking 
Area 

¶ Indian Truck Parking Area 

¶ Barrack 

¶ Facilities for Drivers and 
Labors 

¶ Check post for Border. 

¶ Open Stack Yard 

¶ Area internal Lighting, road, etc. 

¶ Substation Building 

¶ Watch Tower 

¶ Toilet Complex 

¶ Septic tank, soak well 

¶ Water Pipe network 

¶ Area Drainage 

¶ Substation Equipment 

¶ Pump House 

¶ Weighing Bridge 

¶ IT Solution system, Networking etc. 

¶ Security system, CCTV, alarm etc. 

¶ Fire detection, Fire protection 
system 

3.4 Expected People, Waste Generation and Utility Requirement 

¶ Expected people at the port facility. 

61. The expected permanent staff will work in the Bholaganj land port during the operation 
phase is 45 numbers of persons. Beside this, passenger traffic in Bholaganj land port is expected 
to be around 200 per day during operation phase of the port. 

¶ Waste generation 

62. Following table shows the expected amount of waste which will be generated from the 
activities of Bholaganj Land Port during operation phase: 
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¢ŀōƭŜ уΥ ²ŀǎǘŜ ƎŜƴŜǊŀǘƛƻƴ ŘǳǊƛƴƎ ƻǇŜǊŀǘƛƻƴ 

Units/ Offices No.  of Port 
users 

SW generation 
rate 

Total Solid 
Wastes/day 

 Nos. kg/c/d l /c/d Kg l 

Custom passenger 
Terminal 

200 0.2 0.8 40 160 

Administrative building 50 0.2 0.8 10 40 

Transshipment area 200 0.3 1.2 60 240 

C&F 200 0.2 0.8 40 160 

Residential area 50 0.2 0.8 10 40 

Total 160 640 

¶ Expected water demand/requirement. 

63. During Construction phase expected water demand in the development of Bholaganj land 
port will be 5000 litter per day. 

64. During operation phase expected water demand in the Bholaganj Land Port will be as 
following: 

¢ŀōƭŜ фΥ 9ȄǇŜŎǘŜŘ ǿŀǘŜǊ ŘŜƳŀƴŘ ŘǳǊƛƴƎ ƻǇŜǊŀǘƛƻƴΦ 

Building/Unit Users, no. Water Use Rate, lpcd 

Residence 50 75 

Office 75 20 

Public Wash Block 100 50 

Public Wash Block 50 50 

¶ Electricity supply 

65. Power supply at the Bholaganj Land Port area will be following: 

¢ŀōƭŜ млΥ 9ƭŜŎǘǊƛŎƛǘȅ ǎǳǇǇƭȅ ǎȅǎǘŜƳ ŀǘ ǘƘŜ .ƘƻƭŀƎŀƴƧ [ŀƴŘ tƻǊǘ 

Item Particulars 

Overhead Incoming 
Expressed 11 KV 
Feeder 

 

¶ 33/11KV Power can be fed from existing 33/11KV Sub-Station at 
Parua Sub-station in Companiganj Upazila installed by Pally Biddut 
Samity (PBS), Sylhet at a distance 5 km from proposed land port. 

¶ A 3200 KVA power line to be added by PBS from existing capacity at 
Parus Sub-station. In addition to the power line, a Solar Power of 25 
kW and 2 Generators will be installed as a power source.  

Power Sub-station 
 

Major components are as follows:  

¶ Ring Main Unit for 2nos. 11KV Incoming Feeders 

¶ Medium Voltage Switchgears (11KV) 

¶ Power Transformers of 2nos. 1250KVA, 11/0.415KV, 50Hz,  

¶ DYn11, dry type cast resin and maintenance free 

¶ Low Voltage (LV) Switchgears and ELT switchgears 

¶ Power Factor Improvement Plants 

3.5 Key Elements of Master Plan 

66. In this proposed planning all the different relevant departments are integrated under one 
roof. The key elements taken into consideration for finalizing master plan are as follows: 
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ü Transhipment Yard 
ü Truck Parking Area 
ü Open Stack Yard 
ü Warehouse 
ü Visitor Transit Area 
ü One Stop Service in Terminal/Port Building 

¶ Transhipment Yard 

67. Transhipment yard will use to direct transfer of cargo form Indian trucks to Bangladeshi 
trucks. Indian trucks will unload goods at transhipment yard and return to India afterwards. The 
facility will be developed in Package BLPA-W6A, as this area located in no objection area.  

¶ Truck Parking Area 

68. As most of the goods through land ports are transported through trucks it is highly 
necessary to start with organized truck parking area from the beginning. Parking area for Indian 
and Bangladeshi trucks are strongly recommended and a provision of planned for future use. In 
Package BLPA-W6B, parking areas both Bangladeshi and Indian trucks are required to be 
developed.  

¶ Open Stack Yard 

69. Open stack yard is useful for staying of non-perishable goods due to relatively less 
expensive storage space. Such yard needs to be established at the beginning as part of Package 
BLPA-W6B development. Approximately on average 10,000 tons of goods are predicted to be 
stored in the yard. These are mostly limestone, boulders and others non-perishable goods which 
are imported in bulk and usually take more space than those stored in warehouse. These heavy 
materials will keep in open air of which 50 per cent are stored and assumed to be kept for two 
days on average. Therefore, the open stack yard space is recommended to be established with 
86,000 sqm. 

¶ Warehouse 

70. Mainly perishable goods are stored in the warehouse, which are assumed to stay for two-
three days. Out of predicted cargo volume by 2055, approximately 5,000 tons are estimated to be 
warehoused. Therefore, a warehouse with 2,000 sqm space is planned to be built in Package BLPA-
W6B. Proper ventilation and lighting have been considered in the design. 

¶ Immigration Building 

71. In average daily 250 persons cross the Tamabil Border in 2022, the nearest land port from 
Bholaganj. Presently there is no passenger traffic at through Bholaganj. Annual passenger traffic 
crossing through Tamabil border in 2022 was 75,000. If facilities are provided the passenger 
movement is expected to rise sharply as the attractive tourist spot at Cherrapunji in Shillong district 
under Meghalaya, India is the shortest distance. Passenger traffic in Bholaganj is expected to be 
around 200 per day, after development of the land port and gradually will be increase. Therefore, 
a passenger terminal building of with 2,000 sqm space is recommended to be built in future in 
Bholaganj. 

¶ One Stop Port Service Building/Port Building 

72. Bholaganj will need a one-stop service building or port building for smooth operation of 
the port by integrating the port users i.e., exporters, importers, C&F Agents, transport associations, 
labors, customs, quarantines, BGB and other port users. For reducing the waiting and travel time 
of the port users and for streamlining the port services, a one-stop service building or port building 
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is proposed. Offices to be housed by the proposed one stop port service building or port building 
are BLPA, Immigration, Customs, BGB, Banks, Labor Union, Labor Contractor, Health Inspection 
and C&F Agents. 

73. The size of the building has been derived from the functional and space requirement of the 
different offices that will operate in coordination with the port authority. The size of each office is 
calculated based on 20 sqm per person, multiplied by the number of persons for the target year 
2050. A building with 2,000 sqm space is recommended for one stop services. 

74. Separate waste management system will be constructed to manage sewage and solid 
waste management to treat all liquids generated from human excreta and other activities in the 
land port area during operations. 

 

 

Proposed Port Service Building/Port Building 

3.6 Present setup 

75. Currently there is no infrastructure of the land port, as it is to be developed from open 
barren field Government owned khash land. No land acquisition is required and after approval 
from Ministry of Land transferring process from Deputy Commissioner Office to BLPA is underway. 

3.7 Layout Plan 

76. A conceptual Masterplan for Bholaganj Land Portis given below: 
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 Figure 2: Conceptual Masterplan for Bholaganj Land Port 
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3.8 Analysis of Alternatives 

3.8.1 Alternatives for Location of the Land Port 

77. To select the present location of Bholaganj Land Port all the options, traditional 
design has been analysed to get most of the benefit. The advantages and disadvantages 
of options are illustrated below: 

Traditional 

¶ This type of land port has a wide level of acceptability because both has a long 
history of using such method of border management; 

¶ Handling of goods/vehicles/labours is more effective and easier in this method; 

¶ Cross border coordination is required at a reduced level; 

¶ Inter-ministerial correspondence is required at a limited level that will increase 
the speed of operation at any level; 

¶ Only road development is required to get maximum benefit from this type of 
management; 

¶ Land custom (LC) stations of both of the countries will enjoy absolute 
independence functionally and operationally; 

¶ Land Port Authority will be able to execute and exercise their command at a 
highest level. 

Co-located or Juxtaposed 

¶ From the discussion with C&F Agent, Local Businessmen and Truck Drivers those 
have continuous movement across the border, there is no activities found in the 
Indian side to develop any masterplan for develop a land port. There have a 
customs station inside the Indian part to manage their export of stones, 
limestones, and other materials.  

¶ Bholaganj Land Port site is one of the LC stations and currently a Border out Post 
(BOP) guarded by BGB. This BOP is under Battalion Commander at Companiganj 
Upazila and under the Adjutant of BGB, Sylhet. The BOP is on the other side of the 
road 100 meters from the land port area. 

¶ Coordinated effort for transshipment will not be very effective in this pattern due 
to difference in language, religion, social, nature and behavior of people and truck 
driver is different of diversity. 

¶ Infrastructure within no man's land is highly restricted by both neighboring 
governments, for necessity and comfort of port users in both countries this issue may 
be solved soon. 

Staggered 

¶ Coordination will not be very strong in land port due to the composed team of 
different countries; 

¶ Such a type of poor coordination may result in mismanagement of the land port 
area. 

78. From above analyses it is found that the proposed location is acceptable for land 
port development. Besides, the distance of main source of imported material (Boulder 
and Limestone) from India to Bangladesh border by this route is minimum. This 
construction materials will be used in other development work in Bangladesh. At 
construction work for land port development these construction materials may be used 
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after import from India. So, this location selection is very important for economy of 
Bangladesh. The importers have licence for their activities maintaining all governmental 
rules and regulations.  

3.8.2 Alternatives for Single Modal and Multi Modal Transport 

79. At present Bholaganj-Sylhet Highway is the only option for transportation and this 
is the shortest distance connectivity from Sylhet to Indian border. 

3.9 Development in two separate packages 

80. As there are some observations from the neighbouring country for conducting any 
ŘŜǾŜƭƻǇƳŜƴǘ ǿƻǊƪ ƛƴ ƴƻ ƳŀƴΩǎ ƭŀƴŘ ŀǊŜŀ but some of the facilities are most essential to 
ŎƻƴǎǘǊǳŎǘ ƴŜŀǊ ȊŜǊƻ ƭƛƴŜ όƛƴ ƴƻ ƳŀƴΩǎ ƭŀƴŘύΦ After negotiation between the countries 
development in this area will be taken up in future. At this stage Bholaganj Land Port will 
be developed into two packages considering similar type of works. Present study is 
conducted for the development work of two packages.  

81. For Package BLPA-W6A and Package BLPA-W6B, the essential facilities that need 
to be constructed and operated for the land port are given below.  

¢ŀōƭŜ ммΥ tǊƻǇƻǎŜŘ ŦŀŎƛƭƛǘƛŜǎ ŦƻǊ ŀƭƭ ǘǿƻ ǎǘŀƎŜǎ 

Package BLPA-W6A Package BLPA-W6B 

¶ Site Office and 
Others 

¶ Construction 
stage EMP 
Measures 

¶ Site 
Development 

¶ Internal 
Sanitary and 
Water Supply 

¶ External 
Sanitary and 
Water Supply 

¶ Landscaping 

¶ One stop Port 
Building 

¶ Internal 
Electrical 
Works 
 

¶ Supply of Furniture 

¶ Area internal 
Lighting, road, etc. 

¶ Substation Building 

¶ Water Pipe network 

¶ Area Drainage 

¶ Substation equipment 

¶ Pump House 

¶ Barrack Building 

¶ IT Solution system, 
Networking, etc. 

¶ Security system, 
CCTV, alarm etc. 

¶ Fire detection, Fire 
protection system 

¶ Customs Inspection 
Building 

¶ External Electrical 
Works 

¶ Site Office 
and Others 

¶ Boundary 
Wall 

¶ Bangladesh 
Bus/Vehicle 
Parking Area 

¶ Border Check 
Post 

¶ Open Yard 

¶ Trans-
shipment 
Shed. 

¶ Warehouse 

¶ Yard Office 

¶ Toilet 
Complex 

¶ Fire 
Protection 
System 

¶ Pavement  

¶ Heavy stack 
yard 

¶ Bangladesh 
Truck Parking 
Area 

¶ Septic tank, 
soak well 

¶ Weighing 
Scale 2 nos. 

¶ 2 nos. Watch 
Tower 

¶ Construction 
stage EMP 
Measures 
 

82. As part of planning considerations, best practices of different ports in developed 
countries were studied. In the existing land ports different departments mostly are 
scattered around the site, which creates a system loss leading to inefficiency. Therefore, 
in this planning exercise, all the different departments (i.e. exporters, importers, C&F 
Agents, transport associations, labors, customs, quarantines, BGB and other port users) 
will be integrated under one roof. 
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Figure 3: Conceptual layout plan showing area for two Packages development

No Development 

work now 



 

Bangladesh Regional Connectivity Project-1  29 

3.10 Implementation schedule 

83. The development is proposed in two stages for ease of implementation and employing resources at the pace of need of growth and expansion. 
If all the structures are constructed before the target requirement, then land port is likely to have resources remaining idle. Also, there are complexities 
ǊŜƎŀǊŘƛƴƎ ƻōǎŜǊǾŀǘƛƻƴ ŦǊƻƳ .{CΣ LƴŘƛŀ ŦƻǊ /ƻƴǎǘǊǳŎǘƛƻƴ ǿƻǊƪ ƛƴ ƴƻ ƳŀƴΩǎ ƭŀƴŘ όмрл ȅŀǊŘ ŦǊƻƳ ȊŜǊƻ ƭƛƴŜ ŀǘ ōƻǊŘŜǊύ ǿƛƭƭ ǘƘŜ ƛƳǇlementation time. 
Therefore, it is recommended for two packages for catering the needs during the periods 2023 -2024 and 2024-2025. 

¢ŀōƭŜ мнΥ LƳǇƭŜƳŜƴǘŀǘƛƻƴ {ŎƘŜŘǳƭŜ 
 2023 2024 2025 

Item M J J A S O N D J F M A M J J A S O N D J F M A 

Consultancy Services CSC                          

RCC Pavement                         

Permanent Boundary Wall                         

Internal Road Network                         

Garbage Bin                         

Land Scaping with walkways                         

One stop Port building                         

Warehouse                          

Parking Area                         

Transshipment Yard Shed                         

Truck Parking Area                         

Facilities for Drivers and Labour                         

Border Check Post                         

Open Stack Yard                         

Watch Tower                         

Toilet Complex                         

Passenger Terminal Building                         

Water Supply System, DTW with Pump House                         

Electrical works with Substation                         

Internal Drainage works                         

Installation of Weighbridge                         

IT Solution System with networking                         

Security system, CCTV, Alarm etc.                          

Fire Detection & Protection System etc.                         

Social Impact Mitigation                          

Environmental Impact Mitigation                         
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4 Environmental and Social Baseline 

4.1 Introduction 

84. The environmental and social baseline is the existing status of physical, biological, and social 
environmental components of the project area. The main objective of examining the present 
environment is to provide an environmental baseline against which potential impacts from 
construction and operational phases of any project can be compared. On this basis the 
information gathered from various secondary sources and field studies the existing condition of 
the prevailing environmental status have been identified and presented in following sections. 
The major sources of noise during the construction phase are vehicular traffic & construction 
equipment like concrete mixers, cranes, generators, pumps, compressors, etc. The noise 
produced during construction will have a significant impact on the existing ambient noise levels. 
The nearby people of the settlements/educational institutes, etc which are within 1 km either 
from the project boundary or from the township boundary may feel disturbance created by the 
construction noise. One km radius area is generally considered as direct influence area because 
of disturbance created by the project activities during both construction and operation phase 
and is shown in Figure 5. 

85. Position of proposed Bholaganj Land Port is in Mouza Kalashadok, Upazila Companiganj 
under the District Sylhet. The following Table and Figure illustrate the summary of various 
environmental settings and location map with 1km affected area, respectively. 

¢ŀōƭŜ моΥ 9ȄƛǎǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŜǘǘƛƴƎǎ1 

Particulars Details 

Location  Mouza Kalashadok, of Companiganj Upazila under Sylhet District 

Total Area 52.30 Acres 

Site Elevation Around 16.77 m from MSL 

Surroundings of the 
project site 

North Indian Border with hilly area 

West Indian Border with hilly area 

East Sylhet-Bholaganj Highway and Selected for Development 
of Tourist area of Bangladesh, now open khash land 

South School area and open khash land 

Agro ecological Zone Hilly area at Northern and Western area in India 

Agricultural Activity Main crops of Companiganj Upazila are paddy, mustard, cassia leaf, 
betel leaf. 

Flood Since May 2022 Bangladesh has been hit one of the worst floods in 
122 years in the District of Sylhet and Sunamganj area. The project 
area also affected by this worst flood. 

Climatic Condition In Sylhet, the wet season is hot, oppressive, and mostly cloudy and 
the dry season is warm and mostly clear. The average monthly 
temp.at Sylhet varies from 16.8°C to 29.2°C. Maximum temp. 
occurs in the month of April and minimum temp. in January. Mean 
annual rainfall in this region is about 3,851 mm at Sylhet. About 
70% of annual rainfall occurs during May to August.  

Seismic Zone  Zone IV, Most Severe (Seismic co-efficient is 0.36g) (BNBC, 2020, 
Table 6.2.14 Page 628 Final Version) 

 
1Field visit, BBS, 2011 & Google Earth 
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Particulars Details 

Forests  There is no prominent forest near the project site, but some natural 
vegetation is observed at the east and south side of the project 
area.  

Major Water Body  Piyain River. 

Ecologically Critical 
Area 

None. 

Environmental and 
Social Hotspots 

River, some homestead and natural vegetation, educational 
institute, religious and historical sites etc. 

 

 

Figure 4: Mouza Map for Bholaganj Land Port 
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Figure 5: Project location with 1 km radius (in Bangladesh area) influence area 

1 km radius around 

Bholaganj land port 
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4.2 Meteorology 

86. Bangladesh is in the tropical monsoon region and its climate is characterized by high 
temperature, heavy rainfall, often excessive humidity and fairly marked seasonal variations. 
The climatic sub-regions of Bangladesh are presented in the following Figure and as per that, 
the Companiganj Upazila of Sylhet District falls in climatic sub-region namely North-Eastern 
Zone. The nearest meteorological station of Bangladesh Meteorological Department (BMD) 
is at Sylhet. The climatic conditions as recorded at Sylhet are therefore considered applicable 
for the proposed project. To assess the climatic conditions of the area, climatology data has 
been collected from BMD. 

 

Figure 6: Climatic sub-regions of Bangladesh1 

4.2.1 Temperature 

87. Bangladesh has warm temperatures throughout the year, with relatively little 
variation from month to month. Figure 7 shows the mean daily maximum and minimum air 

 
1www.thebangladesh.net 

BLP 
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temperature of 30 years of Sylhet. As temperature record shows, April is the warmest 
month. Although in short spell, there exists a winter season in Bangladesh from November 
to February. 

 

Figure 7: Temperature and Rainfall in Sylhet 

88. ¢ƘŜ άƳŀƛƴ Řŀƛƭȅέ ƳŀȄƛƳǳƳέ όǎƻƭƛŘ ǊŜŘ ƭƛƴŜύ ǎƘƻǿǎ ǘƘŜ ƳŀȄƛƳǳƳ ǘŜƳǇŜǊŀǘǳǊŜ ƻŦ ŀƴ 
ŀǾŜǊŀƎŜ Řŀȅ ŦƻǊ ŜǾŜǊȅ ƳƻƴǘƘΦ [ƛƪŜǿƛǎŜΣ άƳŜŀƴ Řŀƛƭȅέ ƳƛƴƛƳǳƳέ όǎƻƭƛŘ ōƭǳŜ ƭƛƴŜύ ǎƘƻǿǎ ǘƘŜ 
average minimum temperature. Hot days and cold nights (dashed red and blue lines) show 
the average of the hottest day and coldest night of each month of the last 30 years monthly 
precipitations above 150mm are mostly wet, below 30mm mostly dry. 

4.2.2 Humidity 

89. Due to heavy rainfall and proximity to Bay of Bengal, the humidity levels in 
Bangladesh remains high. Annual average relative humidity in the project area is around 
84%. In September highest average humidity is found about 90% and in March least average 
humidity is found as 68% in the project area. Humidity fluctuations are stable every year in 
project area in view of seasonal humidity change. The difference in the average humidity 
between respective months is rather small except for the months from February to May. The 
monthly variation of humidity patterns of Sylhet from nearby station in Shillong, India has 
been given in the following Figure. 
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Figure 8: Average Humidity in Sylhet 

4.2.3 Rainfall 

90. Heavy rainfall is characteristic of Bangladesh frequently causing flood across the 
country or at local scale. Except for the relatively dry western region of Rajshahi, where the 
annual rainfall is about 1,600mm (63.0 inch), most parts of the country receive at least 
нΣоллƳƳ όфлΦс ƛƴŎƘύ ƻŦ ǊŀƛƴŦŀƭƭ ǇŜǊ ȅŜŀǊΦ !ōƻǳǘ ул҈ ƻŦ .ŀƴƎƭŀŘŜǎƘΩǎ Ǌŀƛƴ Ŧŀƭƭǎ ŘǳǊƛƴƎ ǘƘŜ 
monsoon season. Maximum rainfall occurs during May to September and the lowest rainfall 
occurs in November to February during winter season. The number of sunny, partly cloudy 
and nos. pf rainy day is given in Figure below. 

 

Figure 9: Number of Sunny, Rainfall and Cloud Coverage Days in Bangladesh 
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91. Average Rainfall in Sylhet area is shown in following figure. It shows that maximum 
average rainfall (600 mm) calculated in the month of July, then June (above 500 mm) and 
August (450 mm). Minimum rainfall observed during the month of December and January. 

 

Figure 10: Average Rainfall in Sylhet 

4.2.4 Sunshine Hours 

92. Sunshine duration or sunshine hours is a climatological indicator, measuring 
duration of sunshine in a given period (usually, a day or a year) for a given location on Earth; 
typically expressed as an averaged value over several years. It is a general indicator of 
cloudiness of a location, and thus differs from insolation, which measures the total energy 
delivered by sunlight over a given period. Sunshine duration is usually expressed in hours 
per year, or in (average) hours per day. The graph shows the monthly number of sunny, 
partly cloudy, overcast and precipitation days. days with less than 20% cloud cover are 
considered as sunny, with 20-80% cloud cover as partly cloudy and with more than *0% as 
overcast. 

4.2.5 Wind Speed and Direction 

93. Wind could be biggest and most influential weather fact. So, it is extremely 
important to know the direction and velocity. The Wind Rose model is used to understand 
wind factors. The wind rose (Figure 11) provides an overview of prevailing wind conditions 
within the project area. 

94. The wind rose shows how many hours per year the wind blows from the indicated 
direction. From the entire wind rose diagram it can be said that the region is predominantly 
characterized by East, East-Southeast and South-East wind flow. The average wind speed 
ranges from 5 to 19 km/h during most of the months of the year. 
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Figure 11: Wind Rose Diagram in Sylhet 

95. The wind rose diagram shows how many hours per year the wind blows from the 
indicated direction. From all the wind rose diagrams it can be said that the region is 
predominantly characterized by North-Northeast, and South wind flow. The average wind 
speed ranges from 5 to 19 km/h during maximum period in a year.  

4.3 Baseline Studies 

96. Existing background i.e., baseline condition of environment states the present status 
of different components of environment before implementation of the project. The main 
objective of examining the present environment is to provide an environmental baseline 
against which potential impacts from construction and operational phases of the project can 
be compared.  

97. A second important function of establishing a baseline for parameters such as air, 
water and noise quality is to ensure that any problems arising from existing sources are not 
erroneously attributed to the project under study. In the present study the different 
environmental components, examined for setting baseline conditions of the project area, 
are physio-chemical, biological, and socio-economical.  

98. The task is generally achieved by reviewing all available material on the project and 
environmental setting and by performing reconnaissance of the site. If the available data is 
insufficient to make a reliable assessment of likely environmental impacts, additional data 
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as required should be obtained through field monitoring and studies. It would be desirable 
to seek advice of the environmental related agencies concerned to save efforts and minimize 
cos. 

99. Site visits would help identify many of the important resources likely to be affected, 
such as soils, vegetation condition, water regime, relationship to the nearest communities 
and public opinion. These visits will uncover many unforeseen factors that cannot be 
otherwise anticipated.  

100. It is desirable that informal interviews are held with residents and communities likely 
to be affected to assess the local situation. This will make it possible to gauge public reaction, 
possible support or opposition to the project and the reasons for such opinions. They may 
also be asked how the proposal should be revised to render it acceptable or supportable.  

4.3.1 Setting of Boundaries for Study ESIA by identifying significant issues 
 

101. The most important step of the IEE/ESIA exercise for the project is the collection of 
baseline information based on deciding the area of boundaries of the required 
environmental examination. The elements of scoping include geographical boundary, time 
horizon for alternative actions to be considered, affected groups, institutions, agencies, and 
significant environmental issues to be investigated. The scoping should cover all phases of 
project that is siting, construction, and operation. Where and how the public will be affected 
by the activity of the project and other interested parties as well. The environmental features 
within 1 km of the project area are shown in the table below: 

¢ŀōƭŜ мпΥ 9ȄƛǎǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ CŜŀǘǳǊŜǎ1 

S. N. Locations Environmental Features 

1.  North side of the project 
area 

Indian border with hilly area and a Border Hat on 
zero line 

2. West side of the Project 
area 

Hilly area with valley and naturally growth 
plantation area  

3. East side of the project 
area 

Designated for Tourist area adjacent to the river 
Piayain 

4. South side of the Project 
area 

Adarsha Gram Primary School and some temporary 
homesteads 

 
ü Collection of Filling materials for Land Development 

102. As per detailed design of the land port components quantity of filling materials is 
required 1,26,465.00 cum. For these quantities of filling materials borrow area need to be 
identified. During site investigation and consultation with local people it was found that 
surrounding area (within 2 km radius) land may be categorized as barren land; no agricultural 
activity was observed and reported by the local people. It was also confirmed that the land 
is khash land (Government Owned land).  

103. Hence land near the proposed site (within 2 km) can be used as borrow area/borrow 
pit. At the end of the construction of the said project this borrows area will be converted 
into fish culture pond or irrigation pond and it will also act as a ground water recharge area. 
The borrow area may be used with the permission of the Deputy Commissioner/Upazila 
office and may be reclaimed as suggested with the consultation of local people and public 

 
1Field visit, BBS, 2011 & Google Earth 
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representatives. 

ü Existing Border Hat on the zero line 

104. At 150 yards from the proposed land port boundary a border hat was constructed 
over border zero line at Bholaganj. During several site visits it was found to be non-
functional. It was reported by the local people and BGB personnel that the border hat is not 
in operation after the construction due to the spread of Corona Pandemic over the countries 
since March 2020. The hat is now in dilapidated condition. 

105. Considering future hope for operation of the hat provisions has been considered in 
the design of the land port components that operation of the land port will not interfere 
with the border hat. As the hat is once or twice in a week, special provisions in terms of 
traffic management will be implemented during the construction and operation period of 
land port. 

ü Existing Adarsha Gram Primary School 

106. Adarsha Gram Primary School is situated adjacent to the south boundary of the 
proposed land port area. It is discussed with the design consultant and decided that between 
the boundary wall of the land port and land port activity area, sufficient space will be kept 
for planting close vegetation for creating buffer zone. Boundary wall of the port area in that 
location (beside the school area) will be wider and of sufficient height (15 inch thick and 15 
ft height), which will act as a noise barrier. Signalling provision with signal man during school 
time (starting and closing) will be provided near school location during construction and 
operation of the land port for smooth and safety crossing.  

 

Location of Adarsha Gram Primary School 

 

School 
Building 

 

School 

Ground 
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Location of Border Hat in Google Map Existing Border Hat Photograph Border Hat outside the Proposed land port 
development 

 
 

 

Land Port Area and Tourist Zone in Google 
Map 

Photograph at Tourist Zone Flow of Traffic Flow for Land Port and Tourist and 
others 

Border Hat 

Tourist and 
Other Vehicle  

Loaded and empty 
Truck Movement  

Tourist  

Zone River 

Tourist Zone  

Border 
Hat 



 

Bangladesh Regional Connectivity Project-1  41 

ü Tourism facilities 

107. A Tourist Zone has been proposed at the bank of the Piayain River and right-hand side 
(east side) of the proposed land port. No impact on existing River due to the land port 
development. In the design of the land port components, provision has been made for 
separate traffic route for the vehicles entering the land port which will not interfere the 
tourist zone bound traffic. The boundary wall and green belt around the land port will 
enhance the aesthetic view of the area and will be a tourist attraction. A guest house is also 
proposed in the land port premises which may be used by the Customs Officers, Land Port 
Officers, Bank Officers, BGB Officers, Police Officers, Others Governmental Officers, and 
tourist with tariff will make an opportunity revenue earning. 

108. Future provision of a legal land border will attract more tourists for Cherapunji and 
other tourist location in Meghalaya state in India. Hence the project will have positive impact 
on tourism.  

109. Baseline studies are generally divided into two sections: 

ü Those related to the project activities and  

ü Those related to the background environmental features of the site. (This 
should cover not only the project site in proper, but generally an area of 1 km 
radius around the site and the surface water systems neighbouring the site) 
 

¢ŀōƭŜ мрΥ [ƻŎŀǘƛƻƴ LƴǾŜǎǘƛƎŀǘƛƻƴ ŦƻǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ tŀǊŀƳŜǘŜǊǎ 

Sample 
No. 

Locations  Environmental Parameters 

Area Latitude, Longitude 

AQ1, NL1 Land Customs 
Station 

25.15422671N, 91.74670136E  Ambient Air Quality Test, 
Ambient Noise 

AQ2, NL2, 
SQ1, GW1 

Crushing 
Machine 
Section 

25.14878303N, 91.74736673E  
 

Ambient Air Quality Test, 
Ambient Noise, Soil Sampling, 
Ground Water Sampling 

AQ3, NL3, 
GW2 

Adarsha Gram 
Primary School 

25.14683532N, 91.7475551E  
 

 

Ambient Air Quality Test, 
Ambient Noise, Ground Water 
Sampling 

AQ4, NL4 Guchcha Gram 
Area 

25.14704951N, 91.74797517E  
 

Ambient Air Quality Test, 
Ambient Noise 

SW1, SW2 Dholai/Piyain 
River 

25.14909943N, 91.75095952E  
25.13888333N, 91.75241944E  

Surface Water Sampling 
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4.3.2 Ambient Air Quality of the project site 

110. Ambient air quality of the Port area has been measured by a third party named 
EnviroCare International Ltd. on 20 March 2023 (Annex-2). The portable OCEANUS AQM-09 
Air Quality Monitoring Station shown in was used to scan, measure, and document critical 
pollutants including SPM, PM10, PM2.5, SOX, NOX and CO. Sampling and analysis of ambient air 
quality was conducted by referring to the recommendation of the United States 
Environmental Protection Agency (USEPA). Air quality data was measured automatically 
every one minute and directly recorded onsite for measured parameters (SPM, PM10, PM2.5, 
SOX, NOX and CO) as shown in Table 17. Different analysis methods, such as Particulates 90° 
Infrared Light Scattering for particulate matters (SPM, PM10, PM2.5), and electrochemical 
sensors for toxic gases (SOX, NOX and CO) are integrated in the device.  

¢ŀōƭŜ мсΥ aŜǘƘƻŘǎ ƻŦ !ƛǊ vǳŀƭƛǘȅ {ŀƳǇƭƛƴƎ ŀƴŘ !ƴŀƭȅǎƛǎ 

Parameter Instrument Name Method of Testing Method of Analysis 

SPM OCENAUS AQM-09 On Site Recording  Light Scattering Nephotometer 

PM2.5 OCENAUS AQM-09 On Site Recording  Light Scattering Nephotometer 

PM10 OCENAUS AQM-09 On Site Recording  Light Scattering Nephotometer 

SOx OCENAUS AQM-09 On Site Recording  High Sensitivity Electrochemical  

NOx OCENAUS AQM-09 On Site Recording  High Sensitivity Electrochemical  

CO OCENAUS AQM-09 On Site Recording  High Sensitivity Electrochemical  

111. As per the National Standard, SPM, CO and NO2 was monitored to compare with the 
National Standard for 8 hours. For PM10, PM2.5 and SO2, the standard duration is 24-hours. 
Generalized calculation approach was applied to all data, and the averages generated to be 
able to compare results to the GoB standards. 

112. Ambient air quality was monitored at Four (04) locations in Land Port area on 20 
March 2023. Air quality was measured to verify the current quality of air. The parameters of 
air quality include Suspended Particulate Matter (SPM), Particulate Matter 2.5 (PM2.5) and 10 
(PM10), Sulfur Dioxide (SO2), Nitrogen Oxides (NO2) and Carbon Monoxide (CO). The aim was 
to collect the present air quality data and to compare the data with the air quality data during 
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future project activities to check if there is any high air pollution level due to the construction 
activities and to design adequate mitigation measures, as applicable.  

113. A total of Six (06) parameters (SPM, PM10, PM2.5, NO2, SO2 and CO) of ambient air 
quality have been analyzed. The summary result of air quality monitoring is given in Table. 

¢ŀōƭŜ мтΥ wŜǎǳƭǘǎ ƻŦ ǘƘŜ !ƳōƛŜƴǘ !ƛǊ vǳŀƭƛǘȅ ŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ǎƛǘŜ 

[ƻŎŀǘƛƻƴǎ {ta 
ό˃ƎκƳоύ 

taнΦр 

ό˃ƎκƳоύ 
taмл 
ό˃ƎκƳоύ 

{hн 
ό˃ƎκƳоύ 

bhн 
ό˃ƎκƳоύ 

/h  
(mg/m3) 

[ŀƴŘ /ǳǎǘƻƳǎ {ǘŀǘƛƻƴ мртΦпп птΦрм млсΦпф оΦпл оΦло лΦуф 

/ǊǳǎƘƛƴƎ aŀŎƘƛƴŜ !ǊŜŀ нтфΦут усΦсу мснΦрп оΦнс нΦнм мΦлм 

!ŘŀǊǎƘŀ DǊŀƳ tΦ {ŎƘƻƻƭ мснΦмс пуΦот ммлΦтс нΦун мΦфп лΦфт 

DǳŎƘŎƘƻ DǊŀƳ !ǊŜŀ мпфΦрл ппΦфс млмΦуу нΦпу мΦуф мΦто 

5ǳǊŀǘƛƻƴ όIƻǳǊǎύ у нп нп нп нп у 

.ŀƴƎƭŀŘŜǎƘ {ǘŀƴŘŀǊŘϝ нлл ср мрл ул ул р 

²Ih !v{ нлнм  b¸{ мр пр пл мл п 

* Standard: Air Pollution Control Rules on 26th July 2022; vide S.R.O. No. 255-Law/2022 and Environment 
Conservation Rules (ECR) 1997 through its subsequent amendment on 19th July 2005; vide S.R.O. No.220-
Law/2005 

There are four (4) air quality samples that were collected to know the baseline Air Quality 
condition of the project area. The samples were on 20th March 2023 which was in the 
ǎǳƳƳŜǊ ǎŜŀǎƻƴ ǘƘŀǘΩǎ ǿƘȅ ǘƘŜ ǿŜŀǘƘŜǊ ŎƻƴŘƛǘƛƻƴ ǿŀǎ ƎƻƻŘΣ ŀƴŘ ƴƻ ǎƛƎƴƛŦƛŎŀƴǘ ŀƛǊ Ǉƻƭƭǳǘƛƻƴ 
source was identified. However, the wind blow rate was high, but no significant dust was 
observed. The summary results of Air Quality monitoring are given in Table 17. Overall, the 
results showed that the level of gaseous pollutants [SO2, NO2, and CO] in the monitored 
locations were found within the national standard according to air pollution control rules, 
2022. Whereas the average concentration of SPM, PM2.5 and PM10 exceeded the national 
standards at location (In front of Crushing Machine). It could be due to the crushing machine 
running in that area and heavy dust existed due to broken stone there. However, another 
location SPM, PM2.5 and PM10 were within the Bangladesh standard. Air quality near the 
school is found to be significantly above the WHO Standard now due to because of operation 
of Stone Crushing Machineries near the school area. After taking over the project site from 
DC Office and completion of livelihood compensation, all the machinery will be removed from 
the project site/near the school area. The intensity of pollution will be reduced and after 
providing buffer zones around the land port air pollution will be further reduced. The detailed 
analysis is given in Annex 10 of this Report. 

  
AQ1: Customs Station AQ2: Crushing Machine Area 
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AQ3: Adarsha Gram Primary School AQ4: Guchcha Gram Area 

4.3.3 Ambient Noise Level of the Project Site 

114. The noise levels were measured with the help of a portable precision digital sound 
level meter (Model-Sl-4033 SD, made in Taiwan). The instrument calibration was achieved 
using a manufacturer-supplied pistonphone calibrator capable of producing a known sound 
pressure level. Sampling was done to measure the Sound Level for daytime and night-time at 
the project site. During the sampling procedure, the instruction stated in the Work Instruction 
EIL SOP 01 was followed.  

115. Noise level monitoring was carried out in Four (04) locations of the project corridor 
on 20th March 2023. Noise levels were monitored for 10-minute duration both day (6 am ς 9 
pm) and night-time (9 pmς6 am) with 1 min equivalent continuous sound pressure levels. 
Noise level has been compared with national standard (Noise Pollution Control Rules, 2006). 
The summary findings of noise level analysis are given in Table 18. Data indicates that the 
existing noise levels in proposed area are within the range of Bangladesh Environmental 
Quality Standard as well as WB General EHS Guidelines, 2007 for residential zone. This report 
uses the primary data as baseline data of noise environment. 

¢ŀōƭŜ муΥ wŜǎǳƭǘǎ ƻŦ ǘƘŜ bƻƛǎŜ ƭŜǾŜƭ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜŀ 

Sam. 
No. 

Location Monitoring 
Time 

Noise Level [dB(A)] Standard* 
[dB(A)] 

Land Use 
Category 

Leq Lmax Lmin   

NL1 Land Customs Station Day 72.47 88.9 63.4 70 Commercial 

Night 55.24 65.2 40.2 60 

NL2 Crushing Machine 
Area 

Day 82.32 90.3 76.8 70 Commercial 

Night 57.35 66.8 46.2 60 

NL3 Adarsha Gram 
Primary School 

Day 68.37 76.8 58.3 60 Mixed 

Night 54.78 65.9 50.7 50 

NL4 Guchcha Gram Area Day 67.92 78.4 57.0 50 Residential 

Night 48.79 55.0 42.9 40 

*Standard: The Environment Conservation Rules (ECR), 1997 and subsequent amendment in 2006 

116. The monitoring locations are belonged to Commercial (Sample No. 1 & 2), Mixed 
(Sample. No. 3) and Residential (Sample. No. 4) zone. The analysis result indicates that the 
noise pollution level is exceeded the national standard both day and night-time during the 
monitoring period except night-time of Land Customs Station and Crushing Machine Area. 
Where traffic is one of ǘƘŜ ƳŀƧƻǊ ǎƻǳǊŎŜǎ ƻŦ ƴƻƛǎŜ ǿƘƛŎƘ ŀƭǎƻ ƳǳƭǘƛǇƭƛŜǎ ŘǳŜ ǘƻ ŘǊƛǾŜǊǎΩ 
behaviour; for example: frequent braking and/or honking. Other important factors that 
affecting noise values are continuity of the commercial activities, running of crushing 
ƳŀŎƘƛƴŜΣ ŎƻƴǎǘǊǳŎǘƛƻƴ ǊŜƭŀǘŜŘ ǿƻǊƪΣ ŘƛƳŜƴǎƛƻƴ ƻŦ ǘƘŜ ǊƻŀŘǎΣ Ǉƻǎƛǘƛƻƴ ƻŦ ǘƘŜ ǊƻŀŘǎΣ ǇŜƻǇƭŜΩǎ 
mobility etc. The details analysis is given in Annex 11 of this report.    




























































































































































































































































































