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EXECUTIVE SUMMARY 

Introduction 

The Bangladesh Regional Connectivity Project 1 is the proposed Project by the Government of 
Bangladesh (GoB) to lower time and costs associated with trade and improve infrastructure and 
conditions for trade along strategically important regional transport corridors. The components of this 
project are: 

¶ Component 1: Investments in infrastructure, systems and procedures to modernize key land 
ports essential for trade with India and Bhutan. Bangladesh Land Port Authority (BLPA) is the 
implementing agency for this component.   

¶ Component 2: Enhance trade sector coordination and productive capacity ((managed by 
Ministry of Commerce, WTO Cell). This component consists of: Developing (pilot) programs to 
support female traders and entrepreneurs; Capacity development support for the National 
Trade and Transport Facilitation Committee; and Improvements to Bangladesh  Trade Portal 
and setting up a National Enquiry Point for Trade. 

¶ Component 3: National Single Window Implementation and Strengthening Customs 
Modernization.  
 

Environmental Assessment 

The key component of this Project that has potential environmental impacts is Component 1, which 
aims to develop port infrastructure. The land ports proposed for development include: (i) upgrading 
of existing Bhomra land port, (ii) developing a new land port at existing Sheola land customs station, 
and (iii) development of one more land port, which is yet to be determined (likely to be a new land 
port at Ramgarh).  In addition, security infrastructure at Benapole land port will be improved including 
construction of a perimeter fence and installation of a gate pass system, and CCTVs. Environmental 
assessment (EA) of the Project has been carried out using a framework approach since some of the 
proposed subprojects are yet to be identified, including the third land port in Component 1 The 
present Environmental Management Framework (EMF) is developed to (i) ensure all relevant 
environmental issues are mainstreamed into the design and implementation of the proposed 
subcomponents or subprojects, (ii) ensure compliance of the Project with national and World Bank 
requirements, and (iii) guide conducting detailed EIAs for the subprojects where required.    This EMF 
is applicable for the whole project covering all 3 components. For purposes of developing this EMF, 
the two initial proposed land ports at Bhomra and Sheola; and the anticipated land port at Ramgarh 
have been screened, to understand the range of potential environmental impacts and risks that may 
be associated with their development, and in turn to design appropriate procedures, systems and 
generalized management requirements that will apply to these or other land ports to be developed 
or upgraded under the project. Feasibility study for Bhomra and detailed designs for Sheola are in 
progress, including draft EIAs which are being prepared based on this EMF.    

Policy and Regulatory Framework  

The Environmental Conservation Act (ECA) of 1995 is the main legislative framework related to 
environmental protection in Bangladesh. In accordance with this Act, the development of land ports 
under Component 1a will need to be cleared by Department of Environment (DoE) before 
commencing the project following procedures given in the Environment Conservation Rules (ECR) 
1997. ECR divides the projects in to various categories for the purpose of environmental clearances. 
Development or upgradation of land ports are not included in any of these categories. However, 
considering the previous experience of BLPA on obtaining environmental clearances for other land 
ports and consultations with the DOE, it can be expected that development of new land ports or 
ǳǇƎǊŀŘŀǘƛƻƴ ƻŦ ŜȄƛǎǘƛƴƎ ƭŀƴŘ ǇƻǊǘǎ ǿƛƭƭ Ŧŀƭƭ ƛƴ ǘƻ ΨhǊŀƴƎŜ .Ω ŎŀǘŜƎƻǊȅΦ 
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Among the World Bank Safeguards, from an environmental perspective, the Environmental 
Assessment (OP/BP 4.01) is triggered. This Project falls into Category B since most of these impacts 
are site specific and can be mitigated with standard mitigation measures. Environmental Impact 
Assessment (EIA) reports and related social safeguard instruments will be prepared for each land port 
in compliance with this policy. Further, public consultation and disclosure requirements of the World 
Bank will be complied. 

Proposed Developments at the Land Ports 

Typical facilities to be built at each of land ports include: (i) port facilities such as  administrative 
building, ware houses, transshipment Sheds, open stack yards, and Bangladesh and India truck 
terminals;  (ii) service areas such as barrack, dormitory, restaurant, substation/generator and fuel 
house, and mosque; (iii) infrastructure facilities such as fencing/boundary wall, road network, drains, 
footpath, parking, and landscaping; (iv) electrification works such as area lighting, boundary wall 
lighting, footpath lighting, road lighting, substation equipment and diesel generator, and solar power; 
(v) water supply and sanitation works such as water supply and sanitation facilities including water 
treatment and sewage treatment facilities; and (iv) safety and security facilities such as fire protection 
and detection, CCTV system, intruder alarm system, car park management, access control system, 
physical security, and watch towers. The facilities shall specifically incorporate the needs of women 
users (such as toilet facilities for women, women-only waiting rooms) and differently abled users, and 
address safety-related issues for all users.  

Environmental Setting 

Bhomra Land Port: Bhomra land port is an existing facility located 75 km from Khulna opposite the 
town of Ghojadanga in India, approximately 100 km from Kolkata.  Once the Padma Bridge1 is 
completed, it will be on the shortest route from Kolkata to Dhaka.  The land port is operated by BLPA 
and was opened in May 2013. Generally, topography of the area is plain with some low lying lands at 
some locations. The port surrounding areas are located with commercial areas, road side shops and 
agricultural areas. All these areas are modified habitats and no natural habits are located ƛƴ ǘƘŜ ǇƻǊǘΩǎ 
area of influence. Generally, topography of the area is plain with some low lying lands at some 
locations. A stream (Khumra Khal) is located along the border, about 600 m away from the land port. 
Since the stream is located on a slightly higher elevation than the port area, there is no natural 
drainage available and water stagnation was noticed in some areas in the port. Ichamati river is located 
about 3 km south-western side of the port. The port and surrounding areas are highly polluted by the 
road dust. Unpaved sidewalks and transshipment yards are the major sources of dust. The access 
roads near the border area also not paved. The current (2014-2015) annual amount of exports at this 
port is about 58,000 tonnes, and imports is about 1.80 million tonnes. About 500 to 600 Indian trucks 
cross into Bangladesh every day, and 20 to 25 Bangladesh trucks enter India. 

Sheola Land Port: The proposed Sheola Land Port will be developed around the existing Sheola Land 
Customs (LC) Station at Borogram. The distance of Sheola Land Customs station from Biyanibazar 
Upazila Parishad is 13km and 45km from Sylhet district headquarter. Some part of proposed port site 
is located in a flood plain. The site is flooded with water during rainy season and during dry season it 
is used to park the trucks and for temporary storage area for the imported coal. A small rainwater 
drain (stream) is located adjacent to the port site. The Kushiara river is located about 3 km north of 
the site; and Muriha Haour (an inland drainage basin) is located 3 km south of Sheola. The current 
annual amount of exports at this station is 131 tonnes and imports is 43 tonnes. The current traffic 
levels are about 20 trucks per day. 

Ramgarh Land Port: The proposed Ramgarh  land port site is located at the southeast border of 
Bangladesh in Ramgarh sub district of Khagrachari Hill district in the Chittagong Hill Tracts; about  100 
km from Chittagong port via existing good quality regional roads. The site is located adjacent to the 

                                                           
1 The upgrading of Bhomra land port does not depend on construction of Padma Bridge.  



Bangladesh Regional Connectivity Project 1: Environmental Management Framework 3 

River Feni, which forms the border with India.  Ramgarh was declared as Land Customs Station, but 
the operations are yet to commence. Currently there are no existing facilities and no formal trade. The 
areas proposed for port development are currently located in an agriculture land. The Ramgarh town 
is located about 2 km from the port site. A border security force hostel is located near the land port 
site.  

Screening of Environmental Impacts 

Bhomra Land Port: A summary of the potential impacts associated with existing operation of Bhomra 
land port and proposed development are given below along with potential mitigation measures: 

ω Dust is the major concern at the Bhomra port for both port workers and surrounding 
communities. Dust control measures will be considered during design of the facilities. 
These could include, for example, concrete pavement of transhipment yard, pavement of 
unpaved roads and sidewalks, dust suppression through water sprays or covered storage 
areas; sweeping/vacuum collecting equipment, etc.   

ω Water logging conditions are noticed in Bhomra port. Hence storm water drains are to be 
designed.  

ω There are no waste collection mechanism and disposal facilities available at the port. 
Waste collection and disposal facilities will be developed. 

ω There are no separate facilities for women travelers/traders at the port and hence they 
will be established.  

ω There are complaints about drinking water quality supplied to the offices and yards;  and 
toilet facilities of workers are also not being properly maintained. Safe drinking water and 
sanitation facilities for workers and truck drivers are to be established and maintained.  

ω Unregulated commercial and residential development is noticed around the Bhomra port 
and hence municipal land use zoning needs to be developed to restrict unplanned 
developments around the port facilities.  

 

Sheola Land Port: A summary of the potential impacts associated with the proposed development are 
given below along with potential mitigation measures: 

ω Some part of the proposed site is located in a flood plain land and hence filled with water 
during monsoon season. An inland water basin, Muriha Haour, is located 3 km south of 
Sheola. Generally, flood plains are fish spawning areas and haours are the fish habitats. 
Care will be taken to avoid waste water runoff from proposed port facilities to Muriha 
Haour.  

ω Residences are located near the proposed port site. Hence dust and noise would be a 
major concern during the operation phase. Adequate noise control measures such as 
developing buffer zones around the port facilities will be considered during the design of 
the port.  Dust control measures also will be considered during design of the facilities. 

ω A rainwater drain (channel) passes through the site, which carries rain water during 
monsoon and has a limited catchment area. The channel alignment is not straight, and 
has a bend and therefore channel erosion is noticed along the banks. Bank protection 
measures are required to control the erosion. The port site will be developed above the 
100-year flood level and will consider the climate change impacts.  

 

Ramgarh Land Port: A summary of the potential impacts associated with the proposed development 
are given below along with potential mitigation measures: 

ω The Feni river located adjacent to the land port and is susceptible to pollution from the 
discharges of the port facilities. Adequate storm water drainage and waste water 
discharge facilities will be designed to avoid any pollution of the river waters. The port site 
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will be developed above the 100-year flood  level and will consider the climate change 
impacts.  

ω An ashram (hermitage), a culturally important area is located near the proposed port area. 
To minimize dust and noise pollution on this area, adequate control measures such as 
developing buffer zones around the port facilities will be considered during the design of 
the port.  

 

Environmental Management Plan 

The Environmental Management Plan details of further tasks to be carried out and various plans to be 
prepared for all components of the Project. The Component 1 ( Investments in infrastructure, systems 
and procedures to modernize key selected land ports) of the Project only needs special attention and 
various environmental management plans need to be prepared for this component during preparation 
of EIA and its implementation. For security improvement investments at Benapole, and any other 
minor land port related investments which do not require a separate EIA and detailed site-specific 
EMP based on screening (for example, investments such as retrofitting of existing buildings, 
installation or upgrading of perimeter gates and fences, installation of security cameras, etc.), 
contractors will be required to apply applicable standard Environmental Codes of Practice (ECoPs) for 
construction management (see Annex 3).  Detailed ESIA studies to be carried out for each subproject 
and clearance of the World Bank and DOE will be obtained before their implementation.  Studies 
carried out under Component 1C related to future investments on enhanced connectivity to the land 
ports will also be completed in accordance with applicable World Bank and national standards, 
including consultations and public disclosure. 

Institutional Arrangements 

BLPA will establish a Project Implementation Unit (PIU) for implementation of the Project. The PIU will 
include an Environmental and Social Cell (E&S Cell) with adequate environmental and social staff for 
overall supervision of implementation of EMF and RPF. PIU will engage services of consultants to 
conduct EIAs for sub-projects. The Supervision Consultants and Contractors will have Environmental 
and Social Specialists to supervise and implement EMP/RAP. BLPA will also establish a project level 
Grievance Redress Mechanism (GRM) based on its existing institutional mechanism. 

The total budget for EMF implementation under this project has been estimated as USD 3.0 Million. 
Detailed cost estimates will be prepared during EIA studies of sub-projects. 

 

Consultation and Disclosure 

A national level public consultation workshop was held in Dhaka on August 10, 2016 with all the 
relevant stakeholders, including the local communities, to share the results of draft EMF and invite 
feedback and input from the stakeholders. The draft EMF and RPF have been disclosed in BLPA website 
on August 1, 2016 and will also be sent to WB Infoshop. The EIA and RAP documents to be prepared 
for proposed land ports will also be disclosed on the BLPA website and also will be made available to 
the local communities by placing them at existing customs offices or land port offices. 
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1. INTRODUCTION 

The Bangladesh Regional Connectivity Project 1 is the proposed Project by the Government of 
Bangladesh (GoB) to lower time and costs associated with trade and improve infrastructure and 
conditions for trade along strategically important regional transport corridors. The Project has three 
components. The Component 1 will include Investments in infrastructure, systems and procedures to 
modernize and improve connectivity of key land ports essential for trade with India and Bhutan. The 
Component 2 includes support coordination for trade, and economic empowerment opportunities for 
women. Component 3 implements a national single window to improve international trading 
performance and customs modernization. This Environmental Management Framework (EMF) 
presents the environmental assessment of the Project. A Resettlement Policy Framework (RPF) has 
also been prepared for the Project and is presented in a separate cover. 

1.1 Background 

Geographically, Bangladesh is well located to play an important role in the South Asia region as a 
logistics and transit country.  It can facilitate movements between several surrounding countries 
especially between mainland India and its North East (NE) Region states, and landlocked Nepal and 
Bhutan as well as overland trade flows between South Asia and Myanmar and the rest of East Asia.  
Thus the land ports are strategically important for bilateral trade flows and through transit traffic 
movements across the region.  Of the various flows, the greatest potential lies in the traffic moving 
between Northeast India and the rest of India.  According to 2009 estimates,  more than 40 million 
tonnes of traffic move annually through the Siliguri Corridor (a 40 km corridor located between Nepal 
and India, also known as ǘƘŜ /ƘƛŎƪŜƴΩǎ bŜŎƪ) between Northeast India and the rest of India.  In 
addition, about another one million tonnes also move between Kolkata, and Nepal and Bhutan.  There 
is therefore potential that in addition to current bilateral flows, the Bangladesh borders could handle 
a significant proportion of the more than 41 million tonnes of traffic (Table 1.1). These numbers reflect 
the current difficult long transit route and do not reflect the enormous trade volumes that could 
increase should a more direct transit route through Bangladesh be facilitated. 

Table 1.1: Major Regional Trade Flows in the NE Region of South Asia Region 

Trade flow  Volume (million tonnes) 

Rest of India ς NE States 38.5 

NE States ς Rest of India 2.35 

Nepal/Bhutan ς Kolkata 0.92 

Total 41.8 

Source: Government of Bangladesh, 2011 

In order to improve key multi-modal transport corridors and networks that would address current 
transport bottlenecks for trade and help boost national, regional and international trade for 
Bangladesh, the World Bank is providing a Recipient-Executed Trust Fund (RETF) Grant to the 
Government of Bangladesh (GoB) to finance economic, financial, technical, environmental and social 
safeguards studies and technical assistance for Trade and Transport Facilitation, including dredging of 
priority inland waterways;  provision of vessels, navigational aids, and safety equipment and 
improvement of selected river ports along priority waterways; and improving selected key priority 
border posts and their last mile connectivity. These interventions are expected to facilitate domestic 
trade, international trade with third countries, as well as regional trade with neighboring countries 
including India, Nepal and Myanmar. This EMF is prepared under this RETF.   
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1.2 The Proposed Project 

¢ƘŜ ǇǊƻǇƻǎŜŘ ΨBangladesh Regional Connectivity Project 1Ω όthe Project) aims to improve 
infrastructure and conditions for trade along strategically important regional transport corridors. The 
Project will develop three land ports (subprojects).  Initially, a new land port in Sheola has been 
proposed, along with upgrading of the existing land port at Bhomra.  The third land port is will be 
determined during the course of project implementation. The third land port will likely to be Ramgarh 
land port, but will be finalized after an official agreement with India.  At all financed land ports, 
investments will also strengthen facilities for women traders and various agencies involved in customs 
clearance.  

The World Bank is considering financing of this Project. The implementing agency for this project is 
Bangladesh Land Port Authority (BLPA).  The objective of the Project is to lower trade transaction costs 
associated with complying with government regulatory requirements for import and export activities; 
reduce border crossing times at selected border crossing points; and enhance connectivity for trade 
along strategically important regional transport corridors. The expected outcomes of the Project are: 
(i) reduction in border crossing time at existing land ports targeted by the Project, (ii) increased cross-
border trade flows at greenfield land ports targeted by the Project, (iii) enhanced connectivity 
between economic centers in Bangladesh and NE India states, and (iv) reduction in the time required 
to comply with regulatory requirements associated with import/export activities.  

The Project has three subcomponents, which are described in Chapter 3. The key component of this 
project that has potential environmental impacts is Component 1, which aims to develop port 
infrastructure. The land ports proposed for development include: (i) upgrading of existing Bhomra 
land port, (ii_ developing a new land port at existing Sheola land customs station, and (iii) one more 
land port to be determined. In addition, security infrastructure at Benapole land port will be improved 
including construction of a perimeter fence and installation of a gate pass system, and CCTVs. For 
purposes of developing this Environmental Management Framework, the two initial proposed land 
ports at Bhomra and Sheola, and anticipated land port at Ramgarh have been screened, to understand 
the range of potential environmental impacts and risks that may be associated with their 
development, and in turn to design appropriate procedures, systems and generalized management 
requirements that will apply to these or other land ports to be developed or upgraded under the 
project.  Locations of these subprojects are shown in Figure 1.1. Sheola is  located between eastern 
side of Bangladesh and North East India; while the Bhomra is located on western border of 
Bangladesh. Ramgarh is located on the southeast border of Bangladesh. If any of these land ports are 
developed, this framework also includes site-specific screening of relevant environmental, health and 
safety issues.    

1.3 Environmental Assessment of the Project 

Environmental assessment (EA) of the Project has been carried out using a framework approach since 
some of the proposed subprojects are yet to be identified, including the third land port in Component 
1. An Environmental Management Framework (EMF) and Resettlement Policy Framework (RPF, which 
is presented under a separate cover) have been developed to: 

(i) ensure all relevant environmental and social issues are mainstreamed into the design and 
implementation of the proposed land ports,  

(ii) consider in an integrated manner the potential environmental and social risks, benefits and 
impacts of the proposed subprojects and identify measures to avoid, minimize and manage 
risks and impacts while enhancing benefits,  

(iii) ensure compliance with national and World Bank requirements, and  
(iv) guide conducting the detailed EIAs of the subprojects where required. 

This EMF presents detailed guidelines for carrying out EA (including EMP) of subprojects. These 
guidelines cover: (i) Environment Screening (identification of possible impacts) (ii) Description of 
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baseline environment around the proposed port facilities; (iii) identification of major sub-project 
activities during both construction and operational phases; (iv) assessment, prediction and evaluation 
of impacts of project activities on the baseline environment; (v) carrying out public consultations; (vi) 
preparation of environmental codes of practice (ECoPs); and (vii) identification of mitigation measures 
and preparation of an environmental management plan (EMP) including monitoring requirements.  

1.4 EMF Study Methodology 

This EMF has been prepared by the BLPA2 and submitted to the World Bank for the project.  

The methodology followed in preparing the EMF consists of the following steps:  

Å Review of available details of the subprojects and meeting/discussions with various 
stakeholders including local communities 

Å Review of the policy and regulatory requirements 
Å Reconnaissance field visit and initial scoping and screening of the identified proposed 

investment sites to determine the key environmental parameters and aspects that are likely 
to be impacted by the project activities.  The purpose of such screening is to get a preliminary 
idea about the degree and extent of potential environmental impacts of a particular sub-
project, which would subsequently be used to assess the need for and scope of further 
detailed environmental assessment.  Screening details are provided in Chapter 5.  

Å Consultations with the stakeholders including beneficiary/affected communities and 
developing the consultation process 

Å An initial assessment of the potential and likely impacts of the project activities  
Å Prepare an outline environmental management plan 
Å Compilation of the present EMF.  

1.5 Contents of the EMF Report 

Chapter 2 reviews the prevailing WB policies and national regulatory requirements relevant to 
environmental assessment.  Chapter 3 presents a simplified description of the project, its various 
components and other salient information relevant for environmental assessment.  Description of the 
baseline environmental conditions is presented in Chapter 4.  Screening and assessment of potentially 
environmental issues as well as the appropriate mitigation measures to address these negative 
impacts have been discussed in Chapter 5.  Chapter 6 presents the outline of the environmental 
management plan (EMP).  Finally, Chapter 7 describes the consultations that have been carried out 
with the stakeholders and also the requirements of similar consultations to be carried out while 
conducting the EIAs of the subprojects.   

                                                           
2 BLPA engaged services of Dr. Venkata Nukala, an individual environmental consultant of Ministry of Shipping 
of GoB. 
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Figure 1.1: Locations of Proposed Land Ports to be developed by the Project  
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2 Policy and Regulatory Framework 

2.1 Applicable Legislation and Policies in Bangladesh 

Bangladesh Environmental Conservation Act, 1995 and amended in 2010: The Environmental 
Conservation Act (ECA) of 1995 is the main legislative framework related to environmental protection 
in Bangladesh. This umbrella Act includes laws for conservation of the environment, improvement of 
environmental standards, and control and mitigation of environmental pollution. This Act has 
established the Department of Environment (DoE), and empowers its Director General to take 
measures as he considers necessary which includes conducting inquiries, preventing probable 
accidents, advising the Government, coordinating with other authorities or agencies, and collecting 
and publishing information about environmental pollution. According to this act (Section 12), no 
industrial unit or project shall be established or undertaken without obtaining, in a manner prescribed 
by the accompanying Rules, an Environmental Clearance Certificate (ECC) from the Director General 
of DoE. In accordance with this Act, the proposed Project will need to be cleared by DoE before 
commencing the project following procedures given in the Environment Conservation Rules (ECR) 
1997 (discussed below).  

Other Relevant Acts, Laws and Rules in Bangladesh: Other legislation relevant to the proposed project 
are listed below. 

¶ Bangladesh Environment Conservation Rules (ECR), 1997 empowers the GoB to declare 
ecologically critical areas, classification of industries and projects into various categories, 
procedures for issuing the environmental clearance certificate, and determination of 
environmental standards. According to the Rule 7 (1) of the Environmental Conservation Rules 
1997; for the purpose of issuance of Environmental Clearance Certificate (ECC), every 
industrial units or projects, in consideration of their site and impact on the environment, will 
be classified into the four categories and they are: Category I (green), Category II (Orange-A), 
Category III (Orange B) and Category IV (Red).  Development or upgradation of land ports are 
not included in any of these categories.   

¶ Bangladesh Wildlife (Protection and Safety) Act 2012 protects 1,307 species of plants and 
animals; and mandates imprisonment and fines for wildlife poaching, capturing, trapping, and 
trading. There is a risk that construction workers will kill the wildlife. Mitigation measures to 
address these risks are covered in EMF.  

¶ Bangladesh Wildlife (Preservation) Order (1973) and Act (1974) regulates the hunting, killing, 
capture, trade and export of wild life and wild life products. It designates a list of protected 
species and game animals. It empowers the Government to declare areas as game reserves, 
ǿƛƭŘƭƛŦŜ ǎŀƴŎǘǳŀǊƛŜǎΣ ŀƴŘ ƴŀǘƛƻƴŀƭ ǇŀǊƪǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǿƛƭŘƭƛŦŜ. Mitigation measures 
to address impacts on wildlife are covered in EMF.  

¶ The Bangladesh Labor Act, 2006 ǇǊƻǾƛŘŜǎ ǘƘŜ ƎǳƛŘŀƴŎŜ ƻŦ ŜƳǇƭƻȅŜǊΩǎ ŜȄǘŜƴǘ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ 
ŀƴŘ ǿƻǊƪƳŜƴΩǎ ŜȄǘŜƴǘ ƻŦ ǊƛƎƘǘ ǘƻ ƎŜǘ ŎƻƳǇŜƴǎŀǘƛƻƴ ƛƴ ŎŀǎŜ ƻŦ ƛƴƧǳǊȅ ōȅ ŀŎŎƛŘŜƴǘ ǿƘƛƭŜ ǿƻǊƪƛƴƎΦ 
aƛǘƛƎŀǘƛƻƴ ƳŜŀǎǳǊŜǎ ǘƻ ŀŘŘǊŜǎǎ ǿƻǊƪŜǊǎΩ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ŀǊŜ ƛƴŎluded in the EMF. 

 Implication of GoB legal and regulations on the Proposed Project 

The legislations relevant for environmental assessment for development of land ports are the 
Environmental Conservation Act 1995 (ECA'95) and the Environmental Conservation Rules 1997 
(ECR'97). Department of Environment (DoE), under the Ministry of Environment and Forest (MoEF), is 
the regulatory body responsible for enforcing the ECA'95 and ECR'97.   

Development or upgradation of land ports are not included in any of these categories mentioned in 
ECR 97. However, considering the previous experience of BLPA on obtaining environmental clearances 
for other land ports and scope of works involved in those ports, it can be expected that development 
of new land ports or upgradation of existing land ports will fall ƛƴ ǘƻ ΨhǊŀƴƎŜ .Ω ŎŀǘŜƎƻǊȅΦ IƻǿŜǾŜǊ Ŧƛƴŀƭ 
decision on categorization will solely depend on the DOE based on their review of EA documents.  
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It is the responsibility of the BLPA as a proponent to conduct an environmental assessment of 
development proposal, the responsibility to review this assessment for the purpose of issuing 
Environmental Clearance Certificate rests on DoE. Based on consultation with DOE, the development 
of land ports are expected to be categorized as άhǊŀƴƎŜέ and hence BLPA will submit the following 
documents to  DOE: 

¶ An Initial Environmental Examination (IEE)  

¶ An Environmental Management Plan (EMP)  

On review of the above documents, the DOE will give the environmental clearance for the Project. If 
the DOE, based on the review of the above dƻŎǳƳŜƴǘǎΣ ŘŜŘǳŎŜ ǘƘŀǘ ǘƘŜ tǊƻƧŜŎǘ ǿƛƭƭ Ŧŀƭƭ ƛƴ ǘƻ άwŜŘ 
/ŀǘŜƎƻǊȅέΣ ǘƘŜ .[t! ǿƛƭƭ ƴŜŜŘ ǘƻ ǎǳōƳƛǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀŘŘƛǘƛƻƴŀƭ ŘƻŎǳƳŜƴǘǎΥ    

¶ An Environmental Impact Assessment (EIA)  

¶ An Environmental Management Plan (EMP)  

The environmental clearance procedure for both Orange and Red Category projects can be 
summarized the Figure 2.1. 

 

Figure 2.1: Process of obtaining Clearance certificate from DoE 

 

Applicant agency will conduct EIA study 
for the proposed project 

Obtaining Environmental Clearance 

Renewal of the clearance after each one-year period 
 

Obtaining Site Clearance and approved ToR for EIA 

Application for Environmental Clearance 

Application should enclose:  

1. Prescribed application form 

2. EIA report of the proposed project including EMP 

3. Outline of relocation, rehabilitation plan, if applicable 

Application for site clearance 
Application should enclose:  

1. Prescribed application form 
2. Application fee 
3. IEE report of the proposed project (including ToR for EIA) 
4. Location map/ layout plan, etc. 
5. No Objection Certificate (NOC) from local government authority 
6. Preliminary Feasibility Study Report/ DPP of the proposed project, if available 

Presentation on the EIA and EMP 
by the applicant agency to DOE 

 

Red Category 
 

Orange Category 
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2.2 International Treaties signed by Bangladesh 

Bangladesh is a signatory to a number of international environment-related treaties, conventions, 
declarations and protocols. The following are the relevant international treaties and conventions to 
which Bangladesh is a party:  

Å Convention of Biological Diversity, 1992 (Biodiversity convention ς Rio de Janeiro). The 
Convention has three objectives: the conservation of biological diversity, the sustainable use 
of its components, and the fair and equitable sharing of the benefits arising out of the 
utilization of generic resources. All parties are required to cooperate for the conservation of 
biodiversity, in respect of areas beyond national jurisdiction and other matters of regional 
interests, and must develop national strategies for the conservation and sustainable use of 
biodiversity and integrate this into sectoral or cross-sectoral guidelines.  

Å 1974 Convention on Wetlands of International Importance especially as Waterfowl Habitat 
(RAMSAR). The Convention requires states to designate at least one wetland site on the basis 
of its ecology, biology, zoology, limnology or hydrology and requires the conservation of 
wetlands by establishing nature reserves. There is also a requirement that any loss of wetland 
should be compensated for by creation of new habitat.  

Å United Nations Framework Convention on Climate Change, Rio de Janeiro (1992). The 
convention is broadly applicable due to project construction and operation activities. 
Mitigation measures to address greenhouse gases emissions are covered in the EMF; 

Å Vienna Convention for the Protection of the Ozone Layer, Montreal (1987). Mitigation 
measures to address greenhouse gases emissions are covered in the EMF; 

Å Convention on Conservation of Migratory Species of Wild Animals (1979). Migratory birds visit 
the project areas and mitigation measures to address impacts on migratory birds are included 
in the EMF; 

Å Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES), 
Washington (1973). This is not directly relevant to the project since the project does not 
involve in any international trade of endangered species of wild fauna and flora.  General 
restrictions have however been included in the Environmental Code of Practice; 

Å Convention concerning the Protection of World Culture and Natural Heritage (World Heritage 
Convention) (1972). Though directly not applicable to the project since there are no known 
such sites are located in the project area ς measures to address chance finds are included in 
the EMF; and 

Å Kyoto Protocol (1997) and Copenhagen Accord (2009) on climate change. Mitigation measures 
to address greenhouse gases emissions from the project activities are included in the EMF. 

Å The Minamata Convention on Mercury (2013) to protect human health and the environment 
from anthropogenic emissions and releases of mercury and mercury compounds. This  
Convention was a result of three years of meeting and negotiating, after which the text of the 
Convention was signed by delegates from 140 countries on 19 January 2013.  According to 
this convention, the trade related to mercury containing products will not be allowed through 
the land ports.  

Å The Paris Agreement (2015) is an agreement on climate change dealing with greenhouse gases 
emissions mitigation, adaptation for holding the increase in the global average temperature 
to well below 2 °C above pre-industrial levels and to pursue efforts to limit the temperature 
increase to 1.5 °C above pre-industrial levels, recognizing that this would significantly reduce 
the risks and impacts of climate change. This agreement may be applicable to the project 
because use of emissions related to the construction and operation of land ports. 
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2.3 World Bank Safeguard Policies  

The World Bank has developed a number of Safeguard Policies to ensure that all possible impacts are 
considered and mitigation measures are spelled out prior to the implementation of any proposed 
project. These policies ensure that the quality of operations is uniform across different settings 
worldwide. If the decision is taken that a Safeguard Policy should be applied, mitigation measures and 
plans must be developed and in place before the implementation of a proposed project.  

The Bank requires environmental screening and classification for all investment projects proposed for 
Bank financing, to help ensure that they are environmentally and socially sound and sustainable. 
Screening and classification take into account the natural environment (air, water, and land); human 
health and safety; social aspects (including especially involuntary resettlement and presence of 
Indigenous Peoples); cultural property; and trans-boundary and global environmental aspects. 

The objectives of environmental screening and classification are: to evaluate the environmental risks 
associated with a proposed operation; to determine the depth and breadth of Environmental 
Assessment (EA); and to recommend an appropriate choice of EA instrument(s) suitable for a given 
project. The Bank recognizes that environmental screening and classification is not absolute and 
involves professional judgment on a case by case basis. When screening, careful consideration needs 
to be given to potential environmental impacts and risks associated with the proposed project. 
Judgment is exercised with reference to the policy expectations and guidance; real impacts on the 
ground; and established regional and Bank-wide precedence and good practice. 

The applicable WB safeguard policies are described below.  In the following section, a table is provided 
indicating how each policy applies to the proposed investments. 

 Environmental Assessment (OP/BP 4.01) 

EA requirement. The World Bank requires environmental assessment (EA) of projects proposed for 
Bank support to ensure that they are environmentally sound and sustainable, and thus to improve 
decision making. The Bank Policy OP/BP 4.01 considers that EA is a process whose breadth, depth, and 
type of analysis depend on the nature, scale, and potential environmental impact of the proposed 
project. EA evaluates a project's potential environmental risks and impacts in its area of influence; 
examines project alternatives; identifies ways of improving project selection, siting, planning, design, 
and implementation by preventing, minimizing, mitigating, or compensating for adverse 
environmental impacts and enhancing positive impacts; and includes the process of mitigating and 
managing adverse environmental impacts throughout project implementation. EA takes into account 
the natural environment (air, water and land); human health and safety; social aspects (involuntary 
resettlement, indigenous peoples and physical cultural resources); and trans-boundary and global 
environmental aspects. The Bank Policy also envisages that the borrower Government is responsible 
for carrying out the EA and the Bank advises the borrower on the Bank's EA requirements. 

EA classification. The World Bank classifies the proposed project into one of the four categories, 
depending on the type, location, sensitivity, and scale of the project and the nature and magnitude of 
its potential environmental impacts.  These categories are defined below. 

¶ Category A: A proposed project is classified as Category A if it is likely to have significant 
adverse environmental impacts that are sensitive, diverse, or unprecedented. These impacts 
may affect an area broader than the sites or facilities subject to physical works. 

¶ Category B: A proposed project is classified as Category B if its potential adverse 
environmental impacts on human populations or environmentally important areas--including 
wetlands, forests, grasslands, and other natural habitats--are less adverse than those of 
Category A projects. 

¶ Category C: A proposed project is classified as Category C if it is likely to have minimal or no 
adverse environmental impacts. Beyond screening, no further EA action is required for a 
Category C project. 
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¶ Category FI: A proposed project is classified as Category FI if it involves investment of Bank 
funds through a financial intermediary (FI), in subprojects that may result in adverse 
environmental impacts. 

 Natural Habitats (OP 4.04) 

The Policy highlights the importance of conservation of natural habitats, like other measures that 
protect and enhance the environment, for long-term sustainable development. The Bank therefore 
supports the protection, maintenance, and rehabilitation of natural habitats and their functions in its 
economic and sector work, project financing, and policy dialogue. The Bank also supports, and expects 
borrowers to apply a precautionary approach to natural resource management to ensure 
opportunities for environmentally sustainable development. The Bank- promotes and supports 
natural habitat conservation and improved land use by financing projects designed to integrate into 
national and regional development the conservation of natural habitats and the maintenance of 
ecological functions. Furthermore, the Bank promotes the rehabilitation of degraded natural habitats. 
The Bank does not support projects that involve the significant conversion or degradation of critical 
natural habitats. 

 Physical Cultural Resources (OP 4.11) 

¢ƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ This policy addresses physical cultural resources, which are defined as movable or 
immovable objects, sites, structures, groups of structures, and natural features and landscapes that 
have archaeological, paleontological, historical, architectural, religious, aesthetic, or other cultural 
significance. Physical cultural resources may be located in urban or rural settings, and may be above 
or below ground, or under water. Their cultural interest may be at the local, provincial or national 
level, or within the international community.  

The Bank assists countries to avoid or mitigate adverse impacts on physical cultural resources from 
development projects that it finances. The impacts on physical cultural resources resulting from 
project activities, including mitigating measures, may ƴƻǘ ŎƻƴǘǊŀǾŜƴŜ ŜƛǘƘŜǊ ǘƘŜ ōƻǊǊƻǿŜǊΩǎ ƴŀǘƛƻƴŀƭ 
legislation, or its obligations under relevant international environmental treaties and agreements. 

 Forests (OP/BP 4.36) 

This Policy recognizes the need to reduce deforestation and promote sustainable forest conservation 
and management in reducing poverty. The Bank believes that forests are very much essential for 
poverty reduction and sustainable development irrespective of their location in the world. The Bank 
assists borrowers with forest restoration activities that maintain or enhance biodiversity and 
ecosystem functionality. The Bank also assists borrowers with the establishment and sustainable 
management of environmentally appropriate, socially beneficial, and economically viable forest 
plantations to help meet growing demands for forest goods and services. The Bank does not finance 
projects that, in its opinion, would involve significant conversion or degradation of critical forest areas 
or related critical natural habitats. Furthermore, the Bank does not finance projects that contravene 
applicable international environmental agreements.   

 Projects on International Waterways (OP 7.50) 

Projects on international waterways may affect the relations between the World Bank and its 
borrowers, and between riparian states. Therefore, the Bank attaches great importance to the riparian 
making appropriate agreements or arrangements for the entire waterway, or parts thereof, and 
stands ready to assist in this regard. A borrower must notify other riparian of planned projects that 
could affect water quality or quantity, sufficiently far in advance to allow them to review the plans 
and raise any concerns or objections. 
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 Involuntary Resettlement (OP/BP 4.12) 

¢ƘŜ ².Ωǎ ŜȄǇŜǊƛŜƴŎŜ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ƛƴǾƻƭǳƴǘŀǊȅ ǊŜǎŜǘǘƭŜƳŜƴǘ ǳƴŘŜǊ ŘŜǾelopment projects, if 
unmitigated, often gives rise to severe economic, social, and environmental risks: production systems 
are dismantled; people face impoverishment when their productive assets or income sources are lost; 
people are relocated to environments where their productive skills may be less applicable and the 
competition for resources greater; community institutions and social networks are weakened; kin 
groups are dispersed; and cultural identity, traditional authority, and the potential for mutual help are 
diminished or lost. This policy includes safeguards to address and mitigate these impoverishment 
risks.3 

The overall objectives of the Policy are given below. 

¶ Involuntary resettlement should be avoided where feasible, or minimized, exploring all viable 
alternative project designs. 

¶ Where it is not feasible to avoid resettlement, resettlement activities should be conceived and 
executed as sustainable development programs, providing sufficient investment resources to 
enable the persons displaced by the project to share in project benefits.  Displaced persons 
should be meaningfully consulted and should have opportunities to participate in planning 
and implementing resettlement programs. 

¶ Displaced persons should be assisted in their efforts to improve their livelihoods and 
standards of living or at least to restore them, in real terms, to pre-displacement levels or to 
levels prevailing prior to the beginning of project implementation, whichever is higher.  

 Projects in Disputed Areas (OP 7.60) 

Projects in disputed areas may raise a number of delicate problems affecting relations not only 
between the Bank and its member countries, but also between the borrower and one or more 
neighboring countries.  In order not to prejudice the position of either the Bank or the countries 
concerned, any dispute over an area in which a proposed project is located is dealt with at the earliest 
possible stage.   

The Bank may proceed with a project in a disputed area if the governments concerned agree that, 
pending the settlement of the dispute, the project proposed for country A should go forward without 
prejudice to the claims of country B.  

 Environment, Health and Safety Guidelines 

The Environment, Health, and Safety (EHS) Guidelines4contain the performance levels and measures 
that are generally considered to be achievable in new facilities or project by existing technology at 
reasonable costs.  In addition, there are also industry specific EHS guidelines. The guidelines that may 
be relevant to the Project are: EHS Guidelines for Ports, Harbors, and Terminals (if any land ports are 
developed with a water-transport interface).    

 Applicable World Bank Policies to the Project 

The applicable World Bank policies for the Project, particularly for development of land ports  under 
Component 1a  of the Project are given in Table 2.1.  Presumed policy applicability has been made 
based on the two known land ports likely to be financed under the project (e.g., Bhomra and Sheola).  
Since the third land port, and the scope of development or upgrading to be undertaken, is not yet 
identified, the safeguard policies which will apply to it cannot be definitively determined at this stage. 

                                                           
3 Excerpts from WB OP 4.12.WB Operational Manual. December 2001. 
4 EHS Guidelines available at: 

http://www.ifc.org/wps/wcm/connect/554e8d80488658e4b76af76a6515bb18/Final%2B-
%2BGeneral%2BEHS%2BGuidelines.pdf?MOD=AJPERES  

http://www.ifc.org/wps/wcm/connect/554e8d80488658e4b76af76a6515bb18/Final%2B-%2BGeneral%2BEHS%2BGuidelines.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/554e8d80488658e4b76af76a6515bb18/Final%2B-%2BGeneral%2BEHS%2BGuidelines.pdf?MOD=AJPERES
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Table 2.1: Triggering the World Bank Policies for Subprojects 

Directive Policy Applicability  Explanation 

Environmental 
Assessment 

OP/BP 
4.01 

Triggered.  Construction and operation of land ports are 
expected to cause impact on natural environment 
(air and noise quality) and health and safety of local 
community and workforce. This Project falls into 
Category B since most of these impacts are site 
specific and can be mitigated with standard 
mitigation measures. Environmental and Impact 
Assessment (EIA) reports will be prepared for each 
land port in compliance with this policy.  

The connecting roads to new land port of Sheola (45 
km) may need to be strengthened and widened. The 
current Project will carry out studies for design of 
these investments, but other than potential minor 
improvements in the immediate vicinity of the land 
ports, such as to improve traffic flow and safety into 
and out of the port facilities, road upgrading and/or 
strengthening works of a larger scale will not be 
included under the proposed project.  They may 
however be carried out under a future World Bank 
project. As such, the assessments shall be conducted 
in compliance with OP 4.01 and other applicable 
World Bank safeguard policies.   

Natural Habitats OP/BP 
4.04 

Not 
Triggered.  

No natural habitats are located in the known sites 
proposed for land port development. The proposed 
lands for port extension or development in Bhomra  
are currently under agricultural, commercial and 
residential use. The proposed Sheola land port is 
located in a floodplain and is being used as parking 
facility and coal storage area during dry season and 
in some residential area. Appropriate mitigation and 
control measures will be included in the design and 
EIA of each land port to address any potential 
impacts on floodplain habitat.   

Pest 
Management  

OP 4.09 Not 
triggered. 

The BLPA will not use any  pesticides, rodenticides or 
other vector control products in any of its land ports 
or in the proposed subprojects. 

Physical Cultural 
Resources (PCR) 

OP 4.11 Not 
triggered. 

Though there are no identified PCRs located in the 
known subproject sites which would likely be directly 
affected or displaced by proposed works, ΨŎƘŀƴŎŜ 
ŦƛƴŘΩ ǇǊƻŎŜŘǳǊŜǎ (Annex 1) will be included in the 
EMPs 

Indigenous 
Peoples 

OP/BP 
4.10 

Triggered There are no indigenous people near the identified 
proposed land ports.  However, the third likely land 
port at Ramgarh is located in an area with indigenous 
peoples.  Hence, this policy has been triggered pre-
emptively.  If required for the third land port, an 
9ǘƘƴƛŎ aƛƴƻǊƛǘȅ κ ±ǳƭƴŜǊŀōƭŜ tŜƻǇƭŜǎΩ 5ŜǾŜƭƻǇƳŜƴǘ 
Plan will be developed, in accordance with the RPF.  
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Directive Policy Applicability  Explanation 

Involuntary 
Resettlement  

OP/BP 
4.12 

Triggered Land is required for project infrastructure facilities. 
A Resettlement Policy Framework (RPF) has been 
prepared under separate cover, detailing the 
relevant requirements to ensure compliance with 
this policy. 

Forests OP/BP 
4.36 

Not 
triggered.   

None of the proposed land port locations are near 
forested areas. 

Safety of Dams OP/BP 
4.37 

Not triggered  No proposed land ports involve, rely on, or could be 
directly affected by any existing or proposed dams. 

Projects in 
International 
Waterways 

OP/BP/
GP 7.50 

Not triggered   The known land port locations do not affect 
international waterways. The third likely land port at 
Ramgarh is located next to Feni river, which is  an 
international waterway between India and 
Bangladesh.  About 100 m of bridges along with 
necessary bank abutments will be required on the  
Feni river to connect to the land ports on the Indian 
side.  Government of India is preparing to construct 
this bridge. Bangladesh is the downstream riparian 
and the construction and operation of ports and 
bridges are not expected to affect the quality and 
quantity of water resources of the upstream 
riparian.  

Projects in 
Disputed Areas 

OP/BP 
7.60 

Not triggered  Not triggered. None of the proposed subprojects are 
located in disputed areas.  

Access to 
Information 

 Applicable to 
the project.  

 EMF has been disclosed in country (on BLPA website 
on August 1, 2016) and will be sent to WB InfoShop. 
A national level public consultation workshop was 
held in Dhaka on August 10, 2016. The individual EIAs 
of the subprojects that will be prepared in due 
course will also be disclosed on BLPA website and 
will be made available in hard copy in locally 
accessible locations in the project area, including 
BLPA/Customs offices at the existing ports; and will 
also be sent to WB InfoShop.  

 

2.4 Public consultation and disclosure requirements by World Bank 

The Bank reaffirms its recognition and endorsement of the fundamental importance of transparency 
and accountability to the deveƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎΦ !ŎŎƻǊŘƛƴƎƭȅΣ ƛǘ ƛǎ .ŀƴƪΩǎ ǇƻƭƛŎȅ ǘƻ ōŜ ƻǇŜƴ ŀōƻǳǘ ƛǘǎ 
activities and to welcome and seek out opportunities to explain its work to the widest possible 
ŀǳŘƛŜƴŎŜΦ !ŎŎƻǊŘƛƴƎ ǘƻ Ψht пΦлмΥ 9ƴǾƛǊƻƴƳŜƴǘŀƭ !ǎǎŜǎǎƳŜƴǘΩ ƻŦ ²ƻǊƭŘ .ŀƴƪΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ Ŏonditions 
applies to the proposed subprojects. 

Consultations. For all Category A and B projects the borrower should consult the project-affected 
groups and local nongovernmental organizations (NGOs) about the project's environmental aspects 
and takes their views into account. The borrower should initiate such consultations as early as 
possible.  

Disclosure. The borrower should provide relevant information on project interventions in a timely 
manner prior to consultation and in a form and language that are understandable and accessible to 
the groups being consulted. The borrower should provide a summary of the proposed project's 
objectives, description, and potential impacts for the initial consultation. For consultation after the 
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draft EA report is prepared, the borrower should provide a summary of the EA's conclusions. In 
addition, the borrower makes the draft EA report available at a public place accessible to project-
affected groups and local NGOs. The borrower also ensures that EA reports for all subprojects are 
made available in a public place accessible to affected groups and local NGOs. The executive summary 
of ESIA documents needs to be translated into Bengali. Public availability of the EA report in the 
borrowing country and official receipt by the Bank are prerequisites to Bank appraisal of these 
projects.  

In addition, consultations have been held while preparing EMF as well as RPF at the land port sites and 
also at national level in Dhaka. A summary of consultations held and key issues raised is presented in 
Chapter 7.     The EMF and RPF have been disclosed in country on BLPA website and will also be sent 
to World Bank  InfoShop.  
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3 PROJECT DESCRIPTION 

3.1 Description of Overall Project and Its Components 

Bangladesh Regional Connectivity Project 1 (the Project) will finance interventions aimed to facilitate 
connectivity, trade and transport for national and regional trade.  The Project consists of three 
components as follows: 

Component 1: Investments in infrastructure, systems and procedures to modernize and improve key 
land ports essential for trade with India and Bhutan (US$75 million) (BLPA-managed Component). 
This component will finance development of three land ports: Bhomra, Sheola, and one more land 
port to be determined (likely to be Ramgarh). Although Bhomra is a relatively new land port facility 
commissioned in 2013, trade volumes at Bhomra have already exceeded those at Benapole. The 
ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ǇǊƻƧŜŎǘŜŘ ǘǊŀŘŜ ǾƻƭǳƳŜǎ ŀǊŜ ǎƻƻƴ ǘƻ ŜȄŎŜŜŘ .ƘƻƳǊŀΩǎ ŎǳǊǊŜƴǘ ŎŀǇŀŎƛǘȅΦ 
As such, the Project proposes to fund the first phase expansion of the Bhomra land port facility. Sheola 
is a key border crossing between Bangladesh and Sutarkandi of Assam state in Northeast India. There 
are currently rudimentary facilities and BLPA plans to develop this facility into a formal land port 
facility. Given that feasibility studies as well as discussions with Government of India, are ongoing for 
several land ports to be developed, the third land port to be developed under the Project will be 
determined during Project implementation. In addition, at Benapole, security infrastructure will be 
improved including the construction of a perimeter fence, and the installation of a gate pass system 
and CCTVs. 

Component 2: Enhance trade sector coordination and productive capacity (managed by Ministry of 
Commerce, WTO Cell). 

¶ Component 2a: Develop (pilot) programs to support female traders and entrepreneurs 
(US$5.0 million). This sub-component will address regulatory, capacity building, skills 
development, networking and other issues faced by the women traders and entrepreneurs in 
Bangladesh. The activities will be piloted by the Ministry of Commerce (MoC) through WTO 
Cell 

¶ Component 2a: Support the (Inter-ministerial) National Trade and Transport Facilitation 
Committee(US$ 1.0 million).. The Bangladesh Trade Portal (BTP) was launched in March 2016. 
This component will support further enhancements to the BTP further expanding the 
coverage of export related goods and ensuring that content is kept up to date. The component 
will finance operational costs for the BTP for the first 3 years of the Project and MoC will 
thereafter finance operational and maintenance costs from GoB own resources. This 
component will also set up the National Enquiry Point for Trade, which will help Bangladesh 
to meet a requirement of WTO Trade Facilitation Agreement 

¶ Component 2c: Improvements to Bangladesh Trade Portal and setting up a National Enquiry 
Point for Trade (US$1.0 million). The Bangladesh Trade Portal (BTP) was launched in March 
2016. This component will support further enhancements to the BTP further expanding the 
coverage of export related goods and ensuring that content is kept up to date. The component 
will finance operational costs for the BNTP for the first three years of the Project and MoC will 
thereafter finance operational and maintenance costs from GoB own resources. This 
component will also set up the National Enquiry Point for Trade, which will help Bangladesh 
to meet a requirement of WTO Trade Facilitation Agreement.  

 
Component 3: National Single Window Implementation and Strengthening Customs Modernization 
(US$67 million). The lead implementation agency for this component is the Customs Department in 
National Board of Revenue.  

¶ National Single Window Implementation. To improve its international trading performance, 
Bangladesh has committed to implement a National Single Window. The Bangladesh National 
Single Window (BD-NSW), through the introduction of an electronic, online solution, will 



Bangladesh Regional Connectivity Project 1: Environmental Management Framework 19 

facilitate faster and more transparent international trade procedures, reduce transaction 
costs borne by traders and provide consistency and certainty to the total process, from the 
start of the regulatory requirements to the processing and clearance of goods. The BD-NSW 
will deliver a user-friendly, electronic system that streamlines and automates procedures for 
registered private sector stakeholders and Government Agencies to facilitate the application, 
processing and issue of various international trade related permits, licenses, certificates and 
their integration with Customs declaration processing, clearance and payment of fees and 
taxes. 

¶ Strengthening Customs Modernization in line with international standards through: (i) 
procurement and Implementation of a sophisticated automated risk management 
system/module that will interface with the BD-NSW system to support the more effective 
targeting of high risk cargo by Customs and other border management agencies ; and, (ii) 
Implementation of a valuation (price reference) database module to assist in better assessing 
the value of imported goods in line with international commitments associated with the WTO 
Valuation Agreement as well as its full integration into the National Single Window system. 
The required system implementation and operationalization support to be financed by the 
Project will build upon and further strengthen initiatives currently underway supported by 
².DΩs Trade and Competitiveness Practice under a parallel technical assistance project. 

3.2 Proposed Developments in Land Ports 

Details of existing facilities and the proposed facilities to be built in the Bhomra and Sheola land ports 
are given in the following subsections. Typical facilities to be built at BLPA land ports include: 

Å Port facilities: administrative building, ware houses, transshipment Sheds, open stack yards, 
and Bangladesh and India truck terminals;  

Å Service Areas: barrack, dormitory, restaurant, substation/generator and fuel house, and 
mosque;  

Å Infrastructure: fencing/boundary wall, road network, drains, footpath, parking, and 
landscaping;  

Å Electrification Works: area lighting, boundary wall lighting, footpath lighting, road lighting, 
substation equipment and diesel generator, and solar power; 

Å Water Supply and Sanitation Works: water supply and sanitation facilities including water 
treatment and sewage treatment facilities 

Å Safety and Security: fire protection and detection, CCTV system, intruder alarm system, car 
park management, access control system, physical security, and watch towers 

In addition, a fencing wall also be constructed around the existing Benapole land port facility for 
security along with installation of a gate pass system, and CCTVs. 

 Proposed Developments in Bhomra Land Port 

Existing Facilities 

Bhomra land port is an existing facility located in Sadar Upazila of Sathkhira district, 15 km from 
Satkhira town, 75 km from Khulna, and 85 km from Jessore.  Located about 355 km from Dhaka. The 
land port on Indian side is Ghojadanga in Chabbish Paragarans district of West Bengal. The land port 
in Bhomra was established in 2013 in a 15.72 acres of land. Average annual imports are 1.8 million 
tonnes (mainly building chips, rice, wheat, fruits, onions, garlic, ginger, etc.). Average annual exports 
are: 0.06 million tonnes (jute, fish, cotton waste, etc.).   

The current facilities are: warehouses-2, transshipment shed-1, open stack yard-2, transshipment 
yard-1, weighbridge-1, and an administrative building. The transshipment yard is operated manually 
and about 2,000 laborers work daily in this port. Two toilet complexes are built for workers and truck 
ŘǊƛǾŜǊǎΩ ǳǎŜ. 
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Proposed Facilities 

The proposed facilities at Bhomra land port are development of additional storage facilities (open 
stockyard and warehouse) and parking facilities for trucks;  and water supply, toilets, internal roads, 
and administrative buildings. The estimated land acquisition requirement for the full proposed 
expansion is about 100 acres in which 7.8 acres are currently under agriculture use and remaining area 
is in commercial or residential use. The expansion will be implemented in three phases, the first phase 
will include expansion of the port facilities (truck terminals for both Bangladesh and India) in the 7.8 
acres of agricultural land and strengthening of existing facilities including water supply, drainage, 
pavements and dust control measures. Phase 2 development will include building of accommodation 
quarters, administrative building, passenger terminal, local road network and border check post. 
Phase 3 development will mainly include building of open stack yards and warehouse and other 
supporting facilities. It is not yet determined whether the Project may support only phase 1, or phases 
1 and 2, or phases 1, 2 and 3 of the proposed expansion. Location of the existing port and proposed 
areas for development in various phases are given in Figure 3.1 and facilities to be built in various 
phases are given in Table 3.1. These are based on a feasibility study carried out by BLPA, which will be 
revisited during detailed design stage.  

 

Figure 3.1: Existing  Bhomra Land Port and Proposed Areas for Development 

Table 3.1:  Details of Proposed Facilities at Bhomra Land Port  

Facility Phase 1  Phase 2  Phase 3  

Strengthening of existing facilities, including 
water supply, sanitation, pavement of 
transshipment yards, etc.  

Inside the 
existing 
facilities  

  

Drainage 3 km   

Administration Building  4,800 m2  
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Facility Phase 1  Phase 2  Phase 3  

Passenger Terminal  3,766 m2  

Inspection Building 600 m2  600 m2 

Transhipment yard 1,675 m2  6,655 m2 

Chassis Stack yard   40,245 m2 

Heavy stack yard 20,580 m2 10,835 m2 42,000 m2 

Cold storage   1,850 m2 

Warehouse   5,400 m2 

Quarantine   2,200 m2 

Indian truck terminal 3,770 m2  64,285 m2 

Bangladesh truck terminal 3,180 m2 38,850 m2  

Labour shed   200 m2 

Guest house  4,000 m2  

driver's dorm  1,000 m2  

Dormitory for staff  2,000 m2  

Source: Feasibility study of Bhomra land port 

  Development of new Sheola Land Port 

Existing Facilities 

The proposed Sheola land port will be developed around an existing land custom station, which is 
functioning since 1948. Located 13 km from Biyanibazar, the sub-district head quarter, 45 km from 
Sylhet, and 290 km from Dhaka. The land port on Indian side is Sutarkandi (in the state of Assam), 
located about 15 km from Karimganj, 241 km from Shillong and 341 km from Guwahati. Major imports 
are coal, stone and perishable food items. Major exports are packaged food items. 

The current facilities are: The existing facilities include an immigration building in 1.3 acre land and a 
rented building for customs office. This station is connected to Sylhet through a 5.5 m wide asphalt 
road. 

Proposed Facilities 

About 20 acres of land will need to be acquired for the development of the land port. The proposed 
facilities include a transshipment yard, administration offices, truck terminals, open stack yard, 
barrack, internal roads and drainage facilities, drinking water and sanitation facilities, and facilities for 
women (waiting rooms) and disabled people (ramps). Since coal will be a major import, coal stack 
yards will be developed with appropriate containment, dust control, and drainage system including 
an equalization tank followed by multi-grade filter for water purification prior to discharge from the 
site. Details of the proposed facilities to be developed are given in Table 3.2 and Figure 3.3. 
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Figure 3.2: Layout of Proposed Sheola Land Port 

Table 3.2:  Details of Proposed Facilities at Sheola  

Proposed Development Approximate Quantities 

A. Land Development  

Land Development  20 acres 

Boundary Wall 2,508 m long &1.50 m height 

Internal Road Network 1100 m long 

Footpath  1.5 m wide  ~ 2,100.0 m long 
 Landscaping Plantation, Greenery, soft & hard landscaping 

B. Building and Other Infrastructure  

Port Facilities  

Administrative Building(4-Storied), 8,250.00 m2 

²ŀǊŜ ƘƻǳǎŜм ƴƻΩǎ 2,040.00 m2 

¢ǊŀƴǎǎƘƛǇƳŜƴǘ ¸ŀǊŘ {ƘŜŘ н ƴƻΩǎ 4,080.00 m2 

Open Stack yard 6,000.00 m2 

Bangladesh & India Truck terminal 10,631.00 m2 

Inspection Building 1 & 2 500.00 m2 

Service Area  

Barrack (Border) 905.05 m2 

Dormitory-2 Storied 1,000.00 m2 

Hotel & Restaurant 400.00 m2 

Pump House 390.00 m2 

Substation Building  450.00 m2 

Mosque 100.00 m2 
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Proposed Development Approximate Quantities 

C. Basic Services  

Area Lighting 80,172.0 m2 

Boundary wall lighting 2,508.0 m 

Footpath lighting 3,200.0 m 

Road Lighting 1,095.0 m 

Substation Equipment  
& Diesel Generator 

1,600 KVA -н ƴƻΩǎΣ {ǳō-station, 650 KVA-1no, Diesel 
generator 110 KVA ς м ƴƻΩǎΣ 5ƻǳōƭŜ DŜƴŜǊŀǘƻǊ ό{ŜǊǾŜǊύ 

Solar Power 25 KW 

Water Reservoir 100 m3 

External Drainage 2,000 m 

Deep tube-well 1 nos. 150 mm dia 230 m deep 

D. Equipment and Plants  

Water Treatment Plant 25 m3 

Weighing Bridge млл ƳŜǘǊƛŎ ǘƻƴ ŎŀǇŀŎƛǘȅ н ƴƻΩǎ 

IT Solution Networking & Cabling, Server, Internet Uplink 

Equalization tank and filter media (for 
treatment of coal runoff water 

270 m3 

E. Safety & Security  

Fire Protection, Fire detection 
CCTV System, Alarm, PA, BMS, Watch Tower, 
Gate etc. 

 

Source: Detailed engineering design of Sheola Land Port 

 Development of new Ramgarh Land Port 

Existing Facilities 

Ramgarh was declared as Land Customs Station in 2010, but the operations are yet to commence. 
Currently there are no existing facilities and no formal trade. On Indian side also, there is a Land 
Customs Station at Sabroom in Tripura state. Both the governments of Bangladesh and India have 
agreed to develop a land port at Ramgarh. The opening of new trade routes between Bangladesh and 
the north-eastern states of India through Ramgarh-Sabroom border point is considered as a high 
potential commercial route in the near future. Chittagong Port can serve as the main port of Northeast 
India, and bilateral trade is expected to increase significantly. Ramgarh could also serve as a transit 
point between West Bengal (via Bangladesh), Tripura, and the rest of Northeast India. 

Proposed Facilities 

About 23 acres of land will need to be acquired for the development of the land port.  Feasibility 
engineering design of the proposed facilities is yet to be undertaken, however it is anticipated that 
the proposed facilities will include The proposed facilities include a warehouse, administration offices, 
truck terminal, open stack yard, barrack, internal roads and drainage facilities, drinking water and 
sanitation facilities, and facilities for women (waiting rooms) and disabled people (ramps). A bridge 
needs to be constructed over the River Feni to connect Bangladesh and India. The Government of 
India has agreed to build this bridge 

3.3 Implementing Agency and other Agencies Present at the Border 

BLPA is the implementing agency of the Project and also responsible for operation of the land port 
facilities. In addition to BLPA, Customs and Immigration are the two major institutions that have 
permanent presence at these land ports. However, other administrative bodies may also operate at 
border crossings.  These include: 
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Å Police and other security forces, unless Customs and Immigration have the resources to 
ensure security within the facility. 

Å Border troops and security forces ς these are not usually housed in the facility. 
Å Other agencies (e.g., agriculture, food safety, phyto-sanitary, veterinary, consumer protection 

agencies, etc.) which may elect to be present at the border station. This is usually the 
preferred solution, as the presence on site of these departments accelerates clearance and 
release. 

Å A bank branch, available to receive payments of duties. 
Å Clearing agents for handling imports and transit shipments. 

 

3.4 Implementation Schedule 

Development of each land port is expected to take about 3 years. The engineering designs and EIA 
studies for the Sheola land port are in progress and its construction is expected to start in 2017. BLPA 
will procure consulting firms for preparation of detailed engineering designs of other land ports during 
the first year of project implementation and overall implantation period of the Project is about 5 years. 
The proposed implementation schedule of the Project is given in Table 3.3. 

Table 3.3:  Implementation Schedule of the Project  

Component  Subprojects Timeline 

Component 1: Investments in infrastructure, 
systems and procedures to modernize key 
selected land ports essential for trade with India 
and Bhutan 

Construction of Sheola Land Port 2017-2019 

 Detailed designs of Bhomra and 
the third land port, which is yet to 
be identified 

2017-2018 

 Construction of upgrading works 
of Bhomra land port and the third 
land port 

2018-2020 

 Construction of security 
perimeter fence at Benapole land 
port facility 

2018-2020 

Component 2a: Develop (pilot) programs to 
support female traders and entrepreneurs. 

 2018-2021 

Component 2b: Capacity Development Support 
for the National Trade and Transport Facilitation 
Committee 

 2018-2021 

Component 3: National Single Window 
Implementation and Strengthening Customs 
Modernization 

 2018-2021 

 

 

   



Bangladesh Regional Connectivity Project 1: Environmental Management Framework 25 

4 Baseline Environment 

4.1 Bhomra Land Port 

Location. Bhomra land port is located 75 km from Khulna opposite the town of Ghojadanga in India, 
approximately 100 km from Kolkata.  Once the Padma Bridge is completed, it will be on the shortest 
route from Kolkata to Dhaka.  The land port is operated by BLPA and was opened in May 2013. 

Environmental Setting: The satellite map of the existing Bhomra port and proposed extension areas 
are shown in Figure 4.1. Generally, topography of the area is plain with some low lying lands at some 
locations. A stream (Khumra Khal) is located along the border, about 600 m away from the land port. 
A flood embankment was also constructed along the stream on Bangladesh side. Since the stream is 
located on a slightly higher elevation than the port area, there is no natural drainage is available and 
water stagnation was noticed in some areas in the port. Ichamati river is located about 3 km south-
western side of the port. Photographs of the port and its surrounding areas are shown in Annex 2. The 
port surrounding areas are located with commercial areas, road side shops and agricultural areas. The 
land proposed for development in phase 1 (located on the north of access road) is mainly located in 
agricultural land; but phase 2 and 3 expansion would also extend into the built-up area and local road 
network.  All these areas are modified habitats and no natural habits are located. 

The port and surrounding areas are highly polluted by the road dust. Unpaved side walks and 
transhipment yards are the major sources of dust. The access roads near the border area also not 
paved.    

 

Figure 4.1: Location of Bhomra Land Port 

Traffic.  About 500 to 600 Indian trucks cross into Bangladesh every day, and 20 to 25 Bangladesh 
trucks enter India.  Indian trucks trans-load onto Bangladesh vehicles in Bhomra, and Bangladesh 
trucks trans-load in Ghojadanga. The major commodities exported from Bangladesh are garments and 
knitted fabric, coconut products, food products, chocolate, cotton oil, yarn, and fruit juice.   The annual 
traffic data and value of imports/exports are given in Table 4.1. There are about 300 foot passengers 






































































































































































